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Global

Welcome to Insight #2.
In this second edition of Insight we take a close look at the trends in 
the global economy and how they might have an impact on you and 
your business.

In one sense, the major event of the first quarter of 2017 has been 
the inauguration of Donald Trump as President of the United States, 
and the impact of his apparently protectionist stance on other parts of 
the world.

Much attention has focused on the White House’s attempts to restrict 
travel into the United States from several Middle Eastern and African 
countries, and the subsequent legal wrangles within the US. But 
that controversy has been accompanied by concerns about future 
trade as the new administration adds detail to its stance of ‘economic 
nationalism’, with implications for world trade as well as US relations 
with key allies and markets.

There is significant concern in Europe and in key Asia-Pacific (APAC) 
markets such as China and Australia, sparked by the new president’s 
talk of ‘America First’ and hints at the introduction of tariffs as a 
bargaining chip with erstwhile trading partners.

Meanwhile, the UK’s final triggering in March of Article 50 – the 
formal notification to leave the European Union – means that 
negotiations are soon to begin with the EU’s 27 other members, 
with a view to Brexit being completed by 2019. The deadline looks 
challenging, and the UK meanwhile has been courting numerous 
other trading partners including the US and China as it seeks new 
deals for the future. One reported challenge is the shortage of British 
trade negotiators, after 40 years of reliance, as a member of the EU, 
on multi- rather than bi-lateral agreements.

This edition of Insight also takes a special look at theme parks, a 
fast-growing source of investment across the Middle East and Asia-
Pacific regions.
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The IMF has warned of risks mainly 
associated with uncertainty from 
significant events including Donald 
Trump’s US election victory. In its 
World Economic Outlook, however, it 
acknowledged a growth curve that began 
in summer 2016 and benefited several 
markets including the US, Europe, China 
and Japan.

China out-performed earlier forecasts, 
reflecting a continued policy of 
encouraging growth. Latin American 
markets, such as Argentina and Brazil, 
remained in recession during the same 
period.

Emerging market and developing 
economies are now forecast to grow by 
4.5 per cent during 2017 (up from 4.1 per 
cent for 2016) and 4.8 per cent in 2018.

Source: www.imf.org

IMF global forecast (%)

Global

Overall
global growth
is set to increase
The global economy has continued its slow recovery, according to the 
latest forecast by the International Monetary Fund (IMF), which revised 
its figures upwards slightly in early 2017.

Estimates Projections

2016 2017 2018

World output 3.1 3.4 3.6

Advanced economies 1.6 1.9 2.0

Japan 0.9 0.8 0.5

United Kingdom 2.0 1.5 1.4

United States 1.6 2.3 2.5

Emerging market and developing economies 4.1 4.5 4.8

China 6.7 6.5 6.0

Kingdom of Saudi Arabia 1.4 0.4 2.3

Middle East, North Africa, Afghanistan and Pakistan 3.8 3.1 3.5
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China is forecast to grow at 6.5 per 
cent this year, up slightly on earlier 
figures.

Overall global growth for 2016 is 
now estimated at 3.1 per cent, and 
in advanced economies expected 
to grow slightly to 3.4 per cent in 
2017/18. The IMF described 2016 as 
the weakest year for global growth 
since 2008.

The fund’s chief economist Maurice 
Obstfeld made it clear that, across 
world economies, much will depend 
on the fall-out from the Trump 
administration’s policy as it unfolds. ‘In 
light of the US economy’s momentum 
coming into 2017, and the likely shift 
in policy mix, we have moderately 
raised our two-year projections for US 
growth.

‘At this early stage, however, the 
specifics of future fiscal legislation 
remain unclear, as does the degree 
of net increase in government 
spending and the resulting impacts on 
aggregate demand, potential demand, 
potential output, the deficit and the US 
dollar.

‘There is thus a wider than usual 
range of upside and downside risks 
to this forecast. A sustained non-
inflationary growth increase, marked 
by higher labour force participation 
and significant expansion of the 
US capital stock and infrastructure, 
would allow a more moderate pace 
of interest rate increases in line with 
the Federal Reserve’s price stability 
mandate.

‘On the downside, if a fiscally-driven 
demand increase collides with 
more rigid capacity constraints, a 
steeper path for interest rates will be 
necessary to contain inflation, the 
dollar will appreciate sharply, real 
growth will be lower, budget pressure 
will increase, and the US current 
account deficit will widen.

‘This last scenario, one with a 
widening of global imbalances, 
intensifies the risk of protectionist 
measures and retaliatory responses. 
It would also imply a faster than 
expected tightening of global financial 

conditions, with resulting possible 
stress on many emerging market and 
some low-income economies.

‘The details of the 
US policy mix matter; 
and as these become 
clearer, we will adjust our 
forecast and spill-over 
assessment.’

Early signs from the first 50 days 
of the presidency indicate plans 
for a significant increase in military 
spending, alongside cuts in taxation 
and key areas of social spending. Key 
US trading partners, including China, 
Australia and the EU, have raised 
concerns about future protectionism. 
One of President Trump’s first actions 
was to cancel US involvement in the 
12 nation Trans Pacific Partnership 
(TPP), which was billed originally as 
a deal that would tie the US, Canada 
and Australia more closely to East 
Asia, and act as a bulwark against 
Chinese ambition. Its cancellation 
offers the opportunity to China to take 
a lead on APAC market developments, 
building possibly on its multinational 
‘One Belt, One Road’ initiative, 
which involves major investment in 
transportation infrastructure across 
the region and between there, Europe 
and Africa.

The IMF continues to be cautious 
about immediate prospects for the 
Middle East, partly because of the 
various military conflicts in Iraq, Syria 
and Yemen, and also because of the 
continued fall-out from low oil prices.

The oil-rich states of Saudi Arabia and 
the United Arab Emirates have had 
to review public spending because 
of the price slump that began in 
late 2014. The decision by OPEC 
to restrict production has had some 
effect, with prices comfortably above 
US$50 a barrel, but the impact on 
major construction spending will be 
unabated.

Governments have undergone 
fundamental changes in the way they 
prioritise major projects, and how they 
are procured. There will be a greater 
emphasis on attracting private capital, 
and prioritising social projects such 
as health and education, as well as 
transport infrastructure.

Just as China is sinking billions into 
‘One Belt, One Road’ projects with 
neighbouring countries all the way 
along the old ‘Silk Road’, Saudi Arabia 
and the UAE are committing to large-
scale road and rail spending aimed at 
vastly improving access to markets.

Maurice Obstfeld 
IMF Chief Economist

Overall global growth for 
2016 is now estimated 
at 3.1 per cent, and in 
advanced economies 

expected to grow slightly 
to 3.4 per cent in 2017/18. 

The IMF described 2016 
as the weakest year for 

global growth since 2008.

Global
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Transportation projects dominate the 
construction market across large parts 
of the Asia-Pacific region, as regional 
economies work to improve access to 
markets as well as encouraging local 
development.

Investment in transport infrastructure 
is expected to dominate business 
opportunities, from Vietnam to 
Singapore, including Laos, Cambodia, 
Myanmar, Thailand and Malaysia.

That trend is dominated by China’s 
OBOR initiative, launched by Chinese 
leader Xi Jinping as the country’s 
flagship investment strategy just 
three years ago. China knows that, 
to underpin its emergence as a world 
economic power, it has to promote 
major transport links across Asia, and 
between Asia and the rest of the world.

Chinese-originated rail freight 
deliveries have recently arrived in 
western European cities, including 
London, marking a key moment in 
China’s ambitions to develop land 
and sea routes into major markets – 
wherever they are. The first direct rail 
freight trip from China to the UK was 
completed recently, when a delivery 
was made from the city of Yiwu to 
Barking, near London, completing 
an 18-day journey that covered 
12,000km.

It has been estimated that the OBOR 
initiative will actually affect more than 
60 countries, covering 60 per cent 
of the world’s population and 30 per 
cent of global gross domestic product 
(GDP). These are massive numbers, 
underlining the scale of Chinese 
ambition, but also the opportunities for 
partners, neighbouring economies and 
the APAC region as a whole.

Apart from major sustained spending 
on road and rail transport infrastructure, 
the OBOR initiative implies much 
more in terms of cross-border delivery. 
Ultimately, China is promoting a 
massive free trade agreement covering 
multiple countries in Asia, the Middle 
East and Africa. It is also keen to do a 
similar deal with the European Union.

The initiative involves linking up 
existing infrastructure, which is how 
China has recently achieved rail 
freight deliveries across the Middle 
East and into Europe – routes that can 
deliver goods much more cheaply and 
quickly than by sea, although without 
the same volume. But it also involves 
decades of large-scale investment 
in new roads and rail both within 
China and across East Asia, where 
potential is massive and remains 
untapped. Improved or new transport 
infrastructure brings a wide variety of 
new business opportunities in many 
different sectors.

China sets its sights on 30 
per cent of global GDP

Regional

Title: Silk Road routes
Source: www.economist.com 

It has been estimated that 
the OBOR initiative will 

actually affect more than 
60 countries, covering 

60 per cent of the world’s 
population and 30 per 

cent of global gross 
domestic product (GDP).
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Regional

China is also promoting a public-private 
partnership (PPP) model for projects 
under the OBOR umbrella. Forms of 
the PPP model have been used in 
China for decades, according to the 
newspaper China Daily, but new 
guidelines published in 2014 reflect 
the changing needs of the market. 
OBOR projects need large-scale 
funding over the long term, and are, 
therefore, likely to seek a wider range 
of partners via the capital markets.

PPP is a recurring theme now, as 
governments and other public bodies 
seek private capital to co-fund 
complex infrastructure investment 
covering transport and other major 
projects in energy-related and other 
construction areas.

The Thai government is currently 
considering 12 major infrastructure 
projects worth a total of US$20.5 
billion, marking the highest level of 
PPP activity since the system was first 
introduced more than 20 years ago. 

Thailand is also considering a 
significant investment in the nation’s 
airports and support facilities, in an 
effort to upgrade the country to a 
regional aviation hub. Thailand also 
wants to revive a port on the Pasak 
River that has been unused since 
completion in 2010 – a plan that, once 
delivered, will provide considerable 
transportation link improvements.

Meanwhile, China’s first national 
assets trading platform for PPP has 
been established at the northern port 
city of Tianjin. The centre will work on 
consulting, planning and supervision 
of PPP on behalf of local government.

In December, Malaysia and Singapore 
agreed to develop a high-speed 
rail link between Kuala Lumpur and 
Singapore. Singapore is extending its 
domestic rail network by 15 per cent, 
reaching 262km with the opening of 

a new downtown line this year, and 
the extension of the Tuas West line. 
Meanwhile, Singapore authorities 
have brought forward a range of 
public sector infrastructure projects 
worth a total US$850 million, in order 
to help the construction industry, 
reported The Straits Times.

Cambodia and Vietnam are 
negotiating a 167km toll motorway 
link between Phnom Penh and Ho Chi 
Minh City. 

Infrastructure projects are still running 
apace in China, despite the general 
slowing of economic growth. Nine new 
airport projects are underway in 2017 
within northwest China’s Xinjiang 
Uygur region. 

But the breakneck development that 
has characterised economic growth in 
China has thrown up an unexpected 
problem of ‘identical cities’. A 
government policy document reported 
by Reuters in January called on local 
planners to do more to recognise 
each city’s historical value. The report 
criticised ‘cookie cutter’ skyscraper 
developments and a poor attitude to 
older buildings.

Some cities, like Shanghai and 
Tianjin, have been praised for 
protecting some elements of their 
urban past, including former colonial 
buildings. But other fast-growing cities 
have paid less attention to history, in 
pursuit of growth.

The Chinese city of Shenzhen has 
signed an agreement to build a 
massive US$4 billion industrial park in 
a jungle region of Papua New Guinea, 
including factories processing tropical 
foods and minerals. 

In Australia, the casino giant Crown is 
planning to build Melbourne’s tallest 
building, a US$1.75 billion 90-storey 
tower as part of an expansion of its 
Southbank site. The tower will reach 

322m, exceeding the city’s Eureka 
Tower by 25m. Work has begun also 
on the massive Melbourne Metro 
Tunnel project, which is expected to 
continue into the next decade.

The state of Victoria is getting its first 
large-scale solar power plant, with 
Overland Sun Farming starting work 
on three photovoltaic panel plants at 
Yatpool, Iraak and Wemen, creating 
200 jobs.

Australian firm DeciBel Architecture 
has designed a public space at the 
‘new cultural heart’ of Vietnamese 
capital Hanoi, and work on the 
ambitious project – which is based 
on the shape of the country’s 
national flower, the lotus – is due for 
completion in 2019.

In Hong Kong, the incoming chief 
executive faces significant challenges 
to balance development pressures 
with the continued need for economic 
growth. Residential construction 
reached a 16-year high last year, and 
mainland developers in particular 
have chased new land acquisitions, 
pushing up prices. The corollary of 
this is higher sale prices, fuelling 
dissatisfaction among those seeking 
to get on the housing ladder. The new 
‘Vision 2030+’, outlining what the city 
might look like in the future, is out for 
public consultation. It will be intriguing 
to watch how the administration will 
approach the various challenges.

In Myanmar, hopes are high that 
the new 30-hectare West Yangon 
Green and Smart City site – across 
the estuary from Yangon’s CBD 
and therefore largely free of land 
title issues – can create sustainable 
economic growth for the developing 
country. To date, Myanmar has 
received considerable aid from Japan, 
but China and South Korea are both 
increasingly interested in investment 
potential.
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High-level building costs - Q4 2016
Local currency/per m2 CFA

Australia
(AUD)

Hong Kong
(HKD)

Japan
(Yen)

Singapore
(SGD)

Thailand
(Baht)

China
(RMB)

Melbourne Sydney

3,600 - 4,320 4,225 - 4,655 

3,500 - 4,140 3,900 - 4,320 

3,270 - 3,690 3,470 - 3,920 

2,145 - 3,180 1,800 - 3,765 

3,425 - 4,175 3,900 - 4,680 

3,025 - 3,675 3,445 - 3,975

1,500 - 2,700 1,500 - 2,700

1,400 - 2,700 1,500 - 3,000

3,657 - 4,770 4,005 - 5,255

3,545 - 4,580 3,545 - 4,850

3,510 - 4,025 3,110 - 3,900 

N/A N/A

N/A N/A

N/A N/A

890 - 1,495 945 - 1,350 

5,500 - 10,000 5,500 - 10,000

City
Offices  High-rise, premium quality

Medium-rise, medium to 
premium quality

Low-rise, medium quality
Retail malls
Residential   High-rise

Medium-rise

Townhouses

Villas/houses
Hotels   Five-star

Four-star

Three-star

Five-star FFE

Four-star FFE

Three-star FFE

Industrial

Data centres

City
Offices  High-rise, premium quality

Medium-rise, medium to 
premium quality

Low-rise, medium quality
Retail malls
Residential   High-rise

Medium-rise

Townhouses

Villas/houses
Hotels   Five-star

Four-star

Three-star

Five-star FFE

Four-star FFE

Three-star FFE

Industrial

Data centres

Hong Kong

24,000 - 33,500

18,000 - 23,000

16,000 - 20,000

25,000 - 36,000

24,500 - 35,000

17,000 - 20,000

23,000 - 30,000

40,000 - 60,000+

36,000 - 45,000

33,000 - 36,000

28,000 - 33,000

N/A

N/A

N/A

12,000 - 17,000

N/A

Japan

450,000-600,000

400,000-450,000

300,000-400,000

N/A

N/A

N/A

N/A

N/A

550,000-650,000

450,000-550,000

350,000-450,000

100,000-120,000

80,000-100,000

60,000-70000

100,000 - 150,000

500,000 - 700,000

Singapore

2,185-2,425

1,985-2,185

N/A

2,345-2,580

1,550-3,495

N/A

N/A

N/A

3,135-3,575

3,135-3,575

2,460-2,660

3,950-4,500

3,250-3,900

3,000-3,250

1,050-1,950

8,000-11,000

Bangkok

28,500-37,000

26,500-34,500

24,000-31,000

28,000-32,500

27,000-39,000

24,000-36,000

16,000-22,000

26,000-35,000

54,000-63,500

47,500-54,000

36,500-46,000

11,000-14,500

8,500-11,000

6,500-8,500

17,500-23,500

95,000-165,000

Beijing Shanghai Shenzhen

9,000-10,000 8,000-10,000 8,000-10,500

7,500-9,000 6,000-8,000 5,000-8,000

5,500-7,500 4,000-6,000 4,000-5,000

7,000-9,000 6,000-8,000 7,000-9,000

3,500-5,000 5,000-7,000 4,000-7,000

3,000-4,500 3,500-5,500 3,000-5,000

5,000-6,500 6,000-8,000 4,500-6,000

8,500-13,000 8,000-12,000 7,500-11,000

11,000-15,000 10,000-14,000 12,000-16,000

9,000-12,000 8,000-12,000 10,000-12,000

7,000-9,000 6,000-8,000 7,500-9,000

600-850 500-650 700-900

450-600 300-400 400-600

300-400 200-300 300-400

2,600-4,100 3,500-4,000 4,000-5,000

26,000-30,000 20,000-28,000 N/A

Notes:
Australia: Industrial buildings assume PCC frame and exclude office provisioning      
Australia, China and Singapore: Costs exclude GST/VAT        
Data centres: Costs dependent on Kw/m2       

Cost data
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The highs and lows 
of theme parks
Theme parks have become an 
important measure of growth in 
consumer spending, particularly in 
key economies in the Asia-Pacific and 
Middle East regions.

A growing middle class has money 
to spend. Consumers seek safe but 
thrilling entertainment for the whole 
family. Famous brands want to 
communicate with those consumers 
in new ways. For both interest groups, 
the theme park has been a popular 
route, its trail blazed by Santa Claus 
Land in Indiana, USA, thought to be 
the first of the genre when it opened 
in 1946.

Theme park attendances grew by 
more than five per cent during 2014-
15, the year for which the most recent 
figures are available. The world’s 
top 25 theme parks welcomed more 
than 235.6 million people. And the 
industry’s Themed Entertainment 
Association reported that growth 
within the top ten parks was even 
better, at 7.2 per cent.

Their report observed that the 
geographical distribution of theme 
park growth is moving eastwards 
from the conventional markets of the 
United States and continental Europe. 
For example, the Asia-Pacific region 
accounts now for 42 per cent of the 
world’s major attractions by number 
- up from 35 per cent five years 
previously.

Theme parks pull together elements 
from many sources, including the 
European tradition of country fairs, to 
the trade exhibitions favoured across 
the industrialised world since the 19th 

century. Today they are sophisticated 
examples of construction planning, 
market research and top-class 
facilities management. 

And theme parks are growing in 
popularity. Governments see them as 
important for tourism. Consumers with 
disposable income want entertainment 
and brands need an audience. But 
the rising cost of the theme park 
demands a thorough understanding of 
the key issues that can make or break 
what are often very high-profile and 
expensive projects.

Disney is probably the first name we 
think of when it comes to developing 
such major entertainment-based 
attractions. Drawing 137.9 million 
visitors in 2015 - up 2.7 per cent - it 
is more than double the size of its 
nearest rival, Merlin Entertainment. 
The rising stars in the entertainment 
business - each enjoying double-digit 
growth - are Universal Studios, Six 
Flags, Chimelong Group, Fantawild 
and Songcheng. 

Disney’s latest mega-resort, the 
US$5.5 billion Shanghai development 
in China, opened in June 2016 and is 
the biggest Disney park. There have 
been concerns about its impact on 
Disney’s existing park in Hong Kong, 
although difficulties there are probably 
more likely due to falling visitor 
numbers from the Chinese mainland. 
Meanwhile, work on Universal’s 
largest-ever theme park, in Beijing, 
is expected to complete at a cost of 
US$14 billion in 2020.

‘The world market for 
theme parks is forecast 

to exceed US$31.8 
billion by 2017, and the 

Middle East, Asia Pacific 
and Latin America are 

set to lead that growth.’
Source: Global Industry Analysts 

study Theme Parks: A Global 
Strategic Business Report

Shanghai Disney Resort 
Source: www.thewaltdisneycompany.com
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The Hangzhou Songcheng Park in 
China is now the 17th most attended 
in the world, welcoming 7.28 million 
people in 2015, a rise of 25 per cent 
year-on-year.

The theme park concept is popular and 
growing. But success needs careful 
planning, and there are also cultural 
considerations for any developer. 
Disney learnt invaluable lessons from 
major theme park developments in 
Paris and Hong Kong.

During the early years of Euro Disney 
(now branded Disneyland Paris), the 
company experienced problems with 
staffing, finance and attendances. 
Disney was a ‘new’ culture for French 
and other European consumers, and it 
took a determined effort to turn around 
the business in 1995, when it moved 
into profit three years after launch.

In Hong Kong, Disney experienced 
capacity planning issues, and took 
some time to demonstrate its ability to 
manage the numbers visiting. It took 
Hong Kong Disneyland nearly seven 
years to move into profit, following its 
opening in 2005. In 2017 it reported 
its first loss since that time, blaming 
that partly on the fall in visitor numbers 
from the Chinese mainland. Disney 
and the local operator are currently 
negotiating a refinancing deal with the 
Hong Kong government, which in turn 
will require approval from Hong Kong’s 
de facto parliament, the Legislative 
Council.

So theme parks are not for the faint-
hearted. They demand funding and 
considerable management resource. In 
February 2017, 25 years after opening 
Euro Disney, the company increased 
its stake in the park and offered to buy 
out other stockholders, promising a 
re-financing package. The park has 
been hit by weak economic growth and 
terror attacks in France particularly.  

These are examples of a respected 
major global company, with massive 
resources, facing up to initial difficulties 
and using both its management 
strengths and financial clout to put 
things right and set projects back on 
the route to recovery, and towards 
profitability.

There are less exalted examples of 
theme parks that failed, usually as a 
result of ignoring the basic rules of 
managing such major projects, and 
market failure. Historically theme 
parks have been seen by some as 
a legitimate response to regional 
economic downturn. This explains high 
profile failures such as AutoWorld, 
located in the former auto-making city 
of Flint, Michigan, or other failures 
whose initial premise had become 
outdated, such as ‘Joyworld’ at 
Wichita, Kansas.

This year, Shanghai’s oldest 
amusement park re-opened in its 
centenary year. Closed down during 
the SARS epidemic in 2003, the Great 
World has undergone a revamp and 
is now devoted to celebrating some of 
China’s cultural traditions.

What can be learnt from all this? We 
have compiled a list of issues that 
must be addressed to ensure the 
success of any major theme park 
development, anywhere in the world.

Financing and ROI
Start-up costs are high, and sources 
of cash will often include a mixture 
of public funding, contributions from 
high net-worth individuals and bank 
borrowing. Preferably such funding 
packages should include several 
sources and be based on realistic, 
medium to long-term planning.

Planners should consider 
both capital costs and the 

ongoing running costs 
of a theme park. Income 

predictions must be 
realistic at every stage. 
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Planners should consider both capital 
costs and the ongoing running costs 
of a theme park. Income predictions 
must be realistic at every stage. 
The visitor numbers you start with 
will never be the same five years 
later – they could be lower or higher, 
depending on local conditions.

Financial planning must be for the 
medium to long-term. Successful 
theme parks can deliver sustained 
profitability, but as we see with 
Disney’s ventures in Europe and Asia, 
losses can occur during the initial 
years.

Transport and 
environment
Transport connections are vital to 
the success of a theme park, many 
of which are located by necessity on 
the outskirts of cities or major urban 
areas. Public transport needs to be 
carefully considered, car parking 
facilities estimated and capacities 
designed to cope with any eventuality. 
People want to visit and leave the 
attraction with a minimum of delay. 
Happy visitors spend more time and 
money during their stay, and are more 
likely to recommend the experience.

Sustainability and the environment 
are key concerns for national and 
local government when considering 
approvals of large-scale projects. 
They seek demonstrable reassurance 
that new parks meet the higher 
expectations of regulators and 
consumers. Every plan must have 
strong ‘green’ credentials, covering 
not only the individual project, but also 
the track records of the developers 
and funders.

While a theme park can bring 
welcome employment, and increased 
tourism is good for regional 
economies, local government can be 
less enamoured of projects that bring 
more traffic, increased disruption 
and noise or create environmental 
concerns.

Feasibility and 
business modelling
What is the unique selling point of the 
theme park? This factor has an impact 
on its scale, capacity, accommodation, 
maintenance, catering and so on. 
Above all, it will also influence the 
development of content – the very 
entertainment that will draw in visitors.

Every project will - or should - have 
carried its own SWOT analysis. Who 
or what is the target market? What 
age range are you aiming at: children, 
family groups, teens? Should the rides 
be merely entertaining, or will your 
target group favour the latest in ‘white-
knuckle’ thrills?

Do you own the intellectual property 
to the content of the theme park, 
or are you planning to work with a 
high-profile brand partner? You may 
also seek partner brands to provide 
food and drink, hotel accommodation, 
and so on. If they are not business 
partners, they may be sponsors 
who pay a fee for access and brand 
promotion.

In terms of business planning, it is 
important not to overlook the key 
issue of recruitment and training. Your 
staff will invariably be customer-facing 
– whatever their role – and the people 
you hire and how you train them and 
manage their performance could 
be the difference between success 
and failure. Visitors quickly pick up 
negative vibes from staff engaged at 
every level of customer service.

Increasingly, communities expect to 
see developers produce a corporate 
social responsibility (CSR) policy, 
one that sets out how an organisation 
engages with the communities within 
which it operates, and also how willing 
it is to ‘give something back’.

External issues
Every theme park project must 
include an analysis of competition 
and price points. What attractions 
are currently available elsewhere to 
your target audience? How much 
does it cost? What are its strengths or 
weaknesses? 

Similarly, project planners need to 
examine the market environment, 
to ascertain whether there are new 
players in operation, and what impact 
they might have. They must be 
aware of local cultural difference – 
for example, French perceptions of 
American culture were an issue for 
Disney in the early 1990s. And they 
should be sensitive to the socio-
economic impact of local, regional 
or international events such as a 
downturn.

Technical codes vary widely across 
the world, and differ even within 
countries such as Germany or the 
United States where federal states 
wield considerable autonomy. 
These can bring big capital budget 
implications.

Finally, consideration has to be given 
to the impact of the local or regional 
climate. Are there times of the year 
where the weather – hot or cold – 
becomes so extreme that it might 
impact the number of visitors? No-
one likes lengthy queueing times in 
extreme weather. Is there a balance of 
indoor and outdoor rides, facilities or 
other forms of entertainment content?

New theme parks can be innovative, 
popular and highly valued additions to 
a local or regional economy. But their 
success will depend on the level of 
careful planning – and execution – of 
each project.
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