
James Grinnell, Group People Director, Currie & Brown shares 

5 practical techniques to improve collaboration as an HR 

influencer. The CIPD HR Business Partnering Conference

takes place on 27-28 March 2019 in London. Book your ticket 

today. 

HR exists to support a business in achieving its objectives through its 

people. HR professionals hold responsibility for positive initiatives around 

training, development, staff engagement and hiring. In theory this should 

be the most lauded department in a business, yet all too often we see 

businesses complaining that HR hasn’t supported them. Clearly, if a 

business is critical of the HR function, then something is broken.

So what are the top tips for a HR department to collaborate effectively 

with a business?

1. Invite feedback – We should remember that ‘perception is reality’, and 

it is important that we listen to the perceptions of those around us, and 
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HR should actively encourage feedback, attending departmental meetings 

and having regular 121s with senior stakeholders. We should be asking 

questions around how we can improve, and how we can add more value. 

In fact, we should be asking directly whether we are doing a good job!

2. Learn the business – It sounds simple, but an all too common gripe is 

that HR doesn’t understand the operational priorities. Taking the time to 

understand what a business does helps build credibility and helps 

present viable solutions to a range of organisational challenges.

Spending time with people across the business and being prepared to ask 

questions pays dividends. If we can’t articulate what our business does, 

the chances are we aren’t providing effective HR solutions.

If we ask what outcome a business is trying to achieve, it may be that we 

can provide a new way to get to the outcome. A need for stronger client 

relationships may see us suggest joint training sessions; a need to expand 

into new markets may see us develop a training programme that creates 

new skills for the future and so on.

3. Don’t start with “no” as the answer – We know part of our role as a 

function is to ensure policies are implemented fairly and consistently. We 

know all the dangers of setting precedents by breaking a policy, and so 

we defend them to the hilt.

However, it is important we don’t let rules overtake common sense. We 

need to be commercially minded as there are occasions when the 

business would benefit more from flexing a policy or procedure.
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If we do have to say “no” then it’s important we discuss the pros and cons 

of the situation, and perhaps make a suggestion that the policy or 

process is up for discussion at the next management meeting. After all 

this isn’t HR saying no – this is actually HR working with the stakeholder to 

try and review whether the organisational policies match the 

organisational needs.

4. Innovate – It is easy for us to get bogged down in day-to-day HR 

operations, and forget that the way we have always done things may 

need a fresh look.

We need to consider “what does good look like” and come up with new 

ways to make this happen. How we communicate, appraise and develop 

our staff can be done in a multitude of ways, and we need to consider 

what works best for the organisational culture we are trying to deliver. 

Just because something has always been done a certain way, doesn’t 

mean it should be done that way moving forwards.

5. Use data to make your point – Every HR department can feel 

overworked and feel that the business doesn’t understand the value we 

bring.

It is up to HR to challenge this. This can’t be done by simply explaining 

how busy we are; it needs to be driven by data. We can use metrics to 

show the value we bring, how quickly we bring talent into a business, 

outputs from training we have designed, volumes of case work handled, 

retention rates etc.

Page 3 of 55 top tips to achieve greater HR collaboration – CIPD Events

19/12/2018https://events.cipd.co.uk/events/blog/5-top-tips-to-achieve-greater-hr-collaboration/



Join the conversation � � � � � �

New to HR an 

L&D

Learn, 

develop and 

connect

Knowledge 

hub

Become a 

member

Experience 

Assessment

Membership 

fees

Rejoin CIPD 

CIPD Training

CIPD 

Community

CIPD 

Bookshop

CIPD People 

Management 

Contact CIPD

Media centre

Social 

bookmarks

Share Post:

� Performance Management: A holistic approach

this we should do it with a smile on our face. People want to work with 

people they get on with, and HR should be the easiest department of all 

to get along with!

James Grinnell is presenting the session titled ‘Collaborating 

skillfully with other business departments to fulfill HR’s potential as 

a function’ at the CIPD HR Business Partnering Conference which 

takes place on 27-28 March 2019 in London. Book your ticket today.
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