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One Belt One Road 
 
Michael Yu, regional managing director for Hong Kong at Currie & Brown, 

describes the Belt and Road initiative and analyses how China and Hong Kong can 

work together to deliver the initiative.  

When China plans its future, it thinks big. Its current Belt and Road initiative is a 

development strategy of truly jaw-dropping scale, stretching across continents and 

aimed at promoting international economic growth and co-operation. 

It is one of the biggest infrastructure and investment projects ever, covering 85 

countries, 65 per cent of the world’s population and 40 per cent of global gross 

domestic product (GDP). 

The initiative, first unveiled by Chinese president Xi Jinping during visits to 

Kazakhstan and Indonesia in 2013, involves five major goals: policy co-ordination, 

facilities connectivity, unimpeded trade, financial integration and people-to-

people bonds. 

It is a visionary development strategy, designed to revive the land and maritime 

silk roads established more than 700 years ago by the Venetian explorer Marco 

Polo.  

The ‘belt’ involves global land connections to the west into Eurasia while ‘road’ 

refers to the sea routes linking China to coastal cities in Africa and the 

Mediterranean, passing key ports in southeast Asia and the Suez Canal. 

This all offers huge opportunities to the construction industry, and most 

particularly to companies based in Hong Kong. The former British territory’s 

deserved reputation of being a sophisticated western-style economy and leading 

global financial centre, along with its historic and cultural connections to mainland 

China, makes its businesses ideal partners on this huge project. 

With leading international certification monitoring technology and standards in the 

field of infrastructure construction, Hong Kong can also help Chinese mainland 

enterprises in this area. 

Companies in Hong Kong are already seeking opportunities, drawn by the lure of 

potentially large revenues – although of course these returns will be commensurate 

with risk. Financing of the planned infrastructure is complex, and most investment 

will still come from Chinese state-owned enterprises.  

Transport will be an important part of the overall initiative, and China has 

recognised the importance of railways in economic development. It has been 

learning from the experience of Hong Kong’s public mass transit railway (MTR) 

system in recent years, creating another infrastructure link between the two 

adjoining regions. 

China will have to adopt some new thinking in terms of the way it plans its Belt and 

Road infrastructure projects. It currently uses its own construction staff and 
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consultants - a model that will not work overseas and which does not bring benefits 

and create economic growth locally.  

Again, Hong Kong can bring the international experience needed to deal with these 

issues. The construction sector operates across a broad range of disciplines and it 

can provide tailored support services including finance, legal, engineering, 

architecture, quantity surveying and project management. 

Our territory also understands China’s thinking and culture, and the industry here 

has a firm grasp of international standards. As some of the countries included in 

Belt and Road are not yet fully developed and do not have huge international 

experience, this knowledge is likely to be particularly useful. 

At present, the Chinese government has not fully recognised the fact that it cannot 

do everything by itself and that external support will be needed. That will probably 

change in time, but there is another issue presently hindering the initiative: 

momentum is being lost because of the current, and so far unresolved, trade 

dispute with the United States. 

Again, though, this setback is likely to be temporary. Belt and Road is a personal 

priority for China’s powerful President Xi. It is a dream he is determined to turn 

into a reality. Political factors also come into play, and the project will increase 

China’s interests and economic clout internationally.  

If China is successful with this massive and transformational initiative, then Hong 

Kong should be successful too. It may well turn out to be the most productive and 

highest profile example yet of how the two regions can work together under 

China’s One Country, Two Systems model introduced in 1997.  

In a sense, Belt and Road could be the ultimate international public-private 

partnership. It is something that our territory’s consultants are optimistic about, 

and very much looking forward to being involved in. 

 

 

   

 


