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Welcome to
Insight #10
Global growth is weakening overall, 
even in those parts of the world 
where growth continues to feature.

Forecasts from both the World Bank 
and the International Monetary 
Fund (IMF) painted a gloomy 
picture of the world economy at the 
start of 2019. Even though growth 
continues to be a feature in some 
regions – most notably Asia Pacific 
and the Gulf Co-operation Council 
area – there are too many risks and 
uncertainties for researchers to give 
any economy a clean bill of health.

As we complete the second decade 
of the millennium, forecasters 
point to some old-fashioned risks – 
trade disputes, disorderly financial 
markets and the like – and combine 
them with new ones, even the 
possibility of wildly erratic food 
prices caused by more frequent 
severe weather.

That combination does not make 
for happy reading. But it should be 
accompanied by an appreciation 
of the fact that regional trends can 

vary at a local level. In Asia, major 
economies like China are coping 
with export market nerves by 
adopting policies at home that focus 
on boosting and sustaining domestic 
demand.

In the Middle East, and particularly 
the Gulf, the major economies 
are engaged in a significant race 
to move away from an over-
dependence on oil and gas, 
developing more diverse economies 
to cope better with the fluctuations 
of world markets.

In both cases it means that 
governments and the private sector 
are facing up to real challenges, with 
strategies to take them on.

We shall be looking at these issues 
in more depth in this edition of 
Insight.

And we are also looking at the 
modern approach to facilities 
management, and why it is so 
important to your construction 
project, large or small.

Global economy:
Tilting to the 
downside

http://www.curriebrown.com
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Global economy

Tilting to the downside
Risks to the world economy are tilting 
to the downside, according to the 
latest analysis from the World Bank.

Its World Economic Outlook (WEO) 
predicts that overall global growth will 
slow down to 3.5 per cent in 2019, 
as a result of various trends that are 
affecting different parts of the world in 
different ways.

Growth will continue to be higher than 
that figure in some regions, especially 
in the Asia-Pacific region, although 
that is primarily because of the impact 
of China’s growing domestic market.

In January, the IMF in repeated 
concerns about the risks of an 
escalation of trade tensions. “Financial 
conditions have already tightened 
since the fall (autumn),” said the 
forecast. “A range of triggers beyond 
escalating trade tensions could spark 
a further deterioration in risk sentiment 
with adverse growth implications, 
especially given the high levels of 
public and private debt.”

The forecast has already identified 
a further slowdown in China and a 
lower-than-expected performance 
from Europe as key potential issues. 
But it is also concerned about the 
implications of the UK leaving the 
European Union, and the ongoing 
trade tussle between China and the 
United States.

“The main shared policy priority is for 
countries to resolve co-operatively 
and quickly their trade disagreements 
and the resulting policy uncertainty, 
rather than raising harmful barriers 
further and destabilising an already 
slowing global economy,” continues 
the IMF. 

“Across all economies, measures 
to boost potential output growth, 
enhance inclusiveness, and 
strengthen fiscal and financial 
buffers in an environment of high 
debt burdens and tighter financial 
conditions are imperatives.”

There have been several reasons for 
heightened uncertainty. In Germany, 
the cause has been the introduction 
of new fuel emission regulations. In 
Japan, natural disasters and bad 
weather have weighed heavily on the 
economy. Perhaps the dominant worry 
facing economists is the emergence 
of a real trade war between the 
US and China. In December, the 
two sides agreed a temporary 
ceasefire, but it was not achieved in 

Growth will continue 
to be higher than 
average in the Asia-
Pacific region.
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a convincing enough manner for most 
observers. “While the announcement 
that tariff hikes have been put on hold 
for 90 days in the US-China trade 
dispute is welcome, the possibility 
of tensions resurfacing in the spring 
casts a shadow over global economic 
prospects,” added the IMF.

Its forecasters point out that outside 
the US, industrial production has 
decelerated. And it is possible that 
the figures are even worse than they 
look since, according to the IMF, it is 
likely that imports were front-loaded in 
anticipation of tariff hikes in late 2018. 
Its researchers point out that new 
products may have boosted export 
sales at the same time.

After three years of uncertainty caused 
in the main by the significant fall in 
oil prices – from more than $100 a 
barrel to less than $35 at one stage 
– prospects looked to improve during 
2017-18 as prices stabilised above 
$60. But a new fall in prices late last 
year has underlined just how fragile 
the recovery can be, even though 
the overall prognosis is good. The 
major Gulf economies are using the 
hiatus in oil prices to secure lasting 
diversification towards a broader 
range of industrial and export activity, 
and particularly an unprecedented 
embrace of renewable energy.

Rising economic nationalism and the 
related distaste for globalisation in 
some quarters – illustrated by ongoing 
trade tensions – are having an impact 
on policy, if not always on actual 
growth. This trend is expected to 
continue during the year ahead.

The IMF and World Bank are 
concerned about what uncertainty 
might mean for the developing 
economies. While the fate of China, 
the US and other large economies is 
to some extent in their own hands, 
smaller regional players depend on 
their larger neighbours if they want 
economic growth to pull them through. 
There have been warnings from 
the IMF and others that some large 
emerging markets and developing 
economies have experienced 
substantial financial market pressures. 

The IMF believes that some of 
them have “lost momentum”, with 
commodity exporters experiencing a 
weaker-than-expected recovery.

“Downside risks have become more 
acute. Disorderly financial market 
developments could disrupt activity 
in the affected economies and lead 
to contagion effects. Trade disputes 
could escalate or become more 
widespread, denting activity in the 
involved economies and leading to 
negative global spillovers,” said the 
IMF.

The most optimistic news is that 
growth continues to be positive. It 
remains to be seen during the rest of 
2019 whether the major economies 
can avoid the pitfalls lying ahead.

Rising economic 
nationalism and the 
related distaste for 
globalisation in some 
quarters – illustrated 
by ongoing trade 
tensions – are having 
an impact on policy.
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The Asia-Pacific regional economy 
continues to defy gravity and is 
expected to deliver a six per cent 
growth rate during 2019 and 2020, 
according to the World Bank’s latest 
forecast.

China, the dominant economy in the 
region, is achieving this by using 
policies which are aimed at “re-
balancing and countering external 
headwinds” and tilting activities 
towards domestic demand and away 
from export markets, according to 
Bank economists. 

Their main concerns are that some 
regional economies, and especially 
those with high debt ratios and which 
might be vulnerable to disruptions in 
trade, would find a downturn particularly 
painful given all the other circumstances 
facing them. But overall the regional 
economy has borne up better than 
expected, with growth figures still among 
the highest in the world.

Some countries – notably China, 
Indonesia, Malaysia, Thailand and the 
Philippines – have suffered various 
combinations of capital outflow, equity 
market corrections, foreign reserve 
losses or currency depreciations, and 
the situation continues to be watched 
closely by governments as well as 
international economists.

A few of those countries, including 
China, Indonesia, Myanmar and the 
Philippines, could also be vulnerable 
to trade disputes that involve major 
economies, and the ongoing jostling 
between Washington and Beijing 
continues to spark concern.

Whereas China has responded by 
easing monetary and fiscal policies in 
anticipation of declining export growth, 
other governments, such as Indonesia 
and the Philippines, have responded 
by tightening up monetary measures. 
Indonesia has taken steps to reduce 
imports and to increase coal exports 
in order to balance its books.

APAC economies seek to 
boost domestic demand 
as exports shudder

Regional economy

International trade 
tensions and intra-
regional differences 
will take time to play 
out. Whatever the 
result, domestic 
economic activity 
continues at some 
pace in many APAC 
economies. 
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Regional economy

International trade tensions and 
intra-regional differences will take 
time to play out. Whatever the result, 
domestic economic activity continues 
at some pace in many APAC 
economies. 

The scale and range of projects in 
China continues to be ambitious. A 
239m-high hydroelectric dam is to 
be built on the Yangtze River at a 
cost of $4.65 billion. The construction 
will include four turbines which 
will produce 2GW of power when 
completed. The scheme is one of 
many in south-western China, but 
the authorities are paying a lot more 
attention now to environmental and 
population sensitivities, according to 
the country’s National Development 
and Reform Commission.

Chinese investment in the railway 
network is expected to jump during 
2019, with the boost being seen as 
part of a series of “stimulus” measures 
for the domestic economy. China 
Railway told the Construction Post 
that it expects new rail projects to rise 
by more than 40 per cent to 6,800km. 
Although high-speed projects will be 
curbed by around 20 per cent, overall 
spending is expected to rise sharply, 
partly because of work commencing 
on a link between Chongqing and the 
Yunnan province capital of Kunming, 
a mountainous route involving tunnels 
and other major engineering works.

The American electric car 
manufacturer Tesla has finally broken 
ground on a new plant at Shanghai, 
which is forecast to be capable of 
producing 500,000 vehicles per 
annum at full capacity. The factory is 
being built primarily for Tesla’s new 
Model 3 models for sale in China 
and the APAC region, but also as a 
safeguard against future import tariffs 
which may emerge from the ongoing 
trade disagreements between China 
and the USA.

The US-based Hyperloop 
Transportation has signed a deal 
to build an initial 16km ultra-high-
speed track in Guizhou province 
as part of a joint venture with state-
owned Tongren Transport Tourism 
and Investment Group. Tongren is 

heading a Chinese consortium that 
will take a 50 per cent stake in the 
venture, with all intellectual property 
obtained shared between all parties. 
The deal is seen as a significant move 
for hyperloop technology, and it will be 
watched closely.

Meanwhile, China Merchants Bank 
is to bring all 13,000 staff under one 
roof in a new 350m-high headquarters 
building in Shenzhen, to be designed 
by Foster + Partners. 

The United Arab Emirates and China 
have agreed to step up co-operation 
on the latter’s highly ambitious 
Belt and Road Initiative (BRI), in a 
significant move that could bring 
more cash into those elements of the 
programme that are nearer the Middle 
East than China. 

Property prices in leading Asia-Pacific 
cities, such as in Hong Kong and 
Australia, have been watched with 
concern across the region. The fall 
in prices since summer 2018 has 
attracted a lot of attention in China. 
“As China’s economy is affected by 
the trade war, capital outflows have 
become more difficult, thus weakening 
demand in markets including Sydney 
and Hong Kong,” Patrick Wong, a 
real estate analyst at Bloomberg 
Intelligence, told China Daily.

Source: Hyperloop Technologies

The American electric 
car manufacturer 
Tesla has finally 
broken ground 
on a new plant at 
Shanghai, which is 
forecast to be capable 
of producing 500,000 
vehicles per annum at 
full capacity. 
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Vietnam has dusted off a long-awaited 
plan to build an express railway 
service between capital Hanoi and Ho 
Chi Minh City, cutting the journey time 
between the two cities from 55 hours 
by conventional train to just five and a 
half. Authorities believe tickets would 
be priced at $50 to $90, about half the 
cost of a flight.

The $56 billion plan covers a 1,560km 
line, the first sections of which – a 
280km line between Hanoi and Vinh 
and a 360km stretch between Ho Chi 
Minh and Nha Trang – would be open 
by 2030. The idea is that the rest of 
the line will be part-funded by ticket 
income from those sections, before 
completion by 2045. At the moment 
seven million people a year travel 
between the two cities using around 
50 daily flights, making it the busiest 
domestic route in South East Asia.

The resurrection of the plan has been 
generally welcomed, but it does raise 
issues about where the Vietnamese 
government plans to find the money. 

Offers of assistance from Japan have 
been resisted, but at the same time 
Vietnam needs to find private sector 
contributions to meet the cost. The 
proposal is being watched closely 
both inside and outside the country to 
see where the funds are raised.

The Philippines has appointed China 
Railway Construction to build a $3.7 
billion subway system along 11km 
connecting the two districts of Makati 
in the capital Manila in a project which 
will create eight to ten new stations.

In Thailand, the 22km Brown Line 
monorail development in Bangkok 
received the government’s go-ahead 
as a public-private partnership (PPP) 
project. The route will stretch from 
Khae Rai to Ram Sali, acting as 
a feeder for seven larger routes. 
According to the Bangkok Post, an 
expressway will be built alongside 
the monorail development. Ministers 
have also approved a feasibility study 
into the development of a railway-
manufacturing industry in Thailand.

Thailand’s PPP committee has also 
approved a $7.5 billion plan for the 
Orange Line rail link between Bang 
Khun Non and Min Buri as well as 
for a housing development around 
Bangkok’s mass transit system. 

In Australia, the Victorian government 
is planning to tender the new Footscray 
Hospital in the Melbourne suburbs as a 
PPP project, with tendering due to start 
during summer 2019.  

In Sydney, two construction contracts 
worth nearly $1 billion have been 
awarded for the first stage of the 
Parramatta light rail project. One 
consortium, led by Downer and 
CPB Contractors, won the contract 
to building the system between 
Westmead and Carlingford. A second 
deal to supply and operate the 
network, together with various other 
services, has been won by the Great 
River City Light Rail consortium, which 
includes the rail operator Transdev 
and the manufacturer CAF Rail 
Australia.

The $56 billion plan 
covers a 1,560km line, 
the first sections of 
which – a 280km line 
between Hanoi and 
Vinh and a 360km 
stretch between Ho 
Chi Minh and Nha 
Trang – could be open 
by 2030.

Regional economy
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Cost data

High-level building costs - Q4 2018
Local currency/per m2 CFA

Australia
(AUD)

China
(RMB)

City Melbourne Sydney Beijing Shanghai Shenzhen

Offices High-rise 3,700  -  4,320 4,500  -  5,655 9,000 - 10,000 8,000 - 11,000 8,000 - 10,500

Medium-rise 3,500  -  4,140 3,900  -  4,750 7,500 - 9,000 6,500 - 8,000 6,000 - 8,000

Low-rise 3,270  -  3,890 3,470  -  4,020 5,500 - 7,500 5,300 - 6,500 4,500 - 6,000

Retail malls 2,345  -  3,280 2,500  -  3,765 7,000 - 9,000 6,500 - 10,000 7,000 - 9,000

Residential High-rise 3,425  -  4,175 3,900  -  4,680 5,500 - 7,000 5,500 - 8,000 4,500 - 7,000

Medium-rise 3,025  -  3,675 3,545  -  4,075 3,500 - 5,500 4,000 - 5,500 3,500 - 4,500

Town houses 1,500  -  2,700 1,500  -  2,700 5,000 - 7,500 6,000 - 8,800 5,500 - 8,000

Villas/houses 1,400  -  2,700 1,500  -  3,000 8,500 - 13,000 8,500 - 12,000 8,000 - 12,000

Hotels Five-star 4,000  -  5,250 4,900  -  6,000 11,000 - 15,000 11,000 - 15,500 12,000 - 16,000

Four-star 3,745  -  4,580 3,900  -  5,250 9,000 - 11,000 8,500 - 11,000 9,000 - 12,000

Three-star 3,510  -  4,025 3,750  -  4,300 6,500 - 9,000 6,000 - 8,500 7,000 - 9,000

Five-star FFE N/A N/A 600 - 800 500 - 650 550 - 700

Four-star FFE N/A N/A 350 - 600 300 - 500 350 - 550

Three-star FFE N/A N/A 200 - 350 200 - 300 200 - 350

Industrial 950  -  1,495 975  -  1,450 3,000 - 4,100 3,500 - 4,500 3,500 - 5,000

Data centres 5,500  -  10,000 5,500  -  10,000 20,000 - 30,000 20,000 - 30,000 21,000 - 30,000

Hong Kong
(HKD)

Japan
(Yen)

Singapore
(SGD)

Thailand
(Baht)

City Hong Kong Tokyo Singapore Bangkok

Offices High-rise 24,000  -  33,500 450,000 - 600,000 2,700 - 3,000 29,000 - 37,750

Medium-rise 18,000  -  23,000 400,000 - 450,000 2,100 - 2,700 27,000 - 35,200

Low-rise 16,000  -  20,000 300,000 - 400,000 1,700 - 2,000 24,500 - 31,650

Retail malls 25,000  -  36,000 N/A 2,907 - 3,200 28,550 - 35,750

Residential High-rise 24,500  -  35,000 N/A 2,100 - 4,300 27,550 - 66,300

Medium-rise 17,000  -  20,000 N/A N/A 24,500 - 36,750

Town houses 23,000  -  30,000 N/A 2,500 - 3,100 16,300 - 22,450

Villas/houses 40,000  -  60,000+ N/A 3,100 - 4,100 26,550 - 35,750

Hotels Five-star 36,000  -  45,000 550,000 - 650,000 2,700 - 3,500 55,000 - 69,350

Four-star 33,000  -  36,000 450,000 - 550,000 2,300 - 2,800 48,450 - 55,100

Three-star 28,000  -  33,000 350,000 - 450,000 2,100 - 2,400 37,250 - 46,950

Five-star FFE N/A 100,000 - 120,000 3,800 - 4,800 11,250 - 14,800

Four-star FFE N/A 80,000 - 100,000 3,200 - 4,000 8,700 - 11,250

Three-star FFE N/A 60,000 - 70,000 3,000 - 3,300 6,650 - 8,700

Industrial 12,000  -  17,000 120,000  -  180,000 1,100 - 1,950 17,850 - 24,000

Data centres N/A 1,100,000  -  1,250,000 8,000 - 12,000 97,000 - 168,300

Notes: 
Australia: Industrial buildings assume PCC frame and exclude office provisioning. Office rates assume prestige CBD standard.  
Australia, China and Singapore: Costs exclude GST/VAT.        
Data centres: Costs dependent on Kw/m2.       
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Change is a key theme of economic 
development in the fastest-growing 
markets, as governments and public 
and private sector clients seek new 
competitive edges and sustainable 
solutions to the way they procure, 
build and operate their physical assets.

Worldwide, there is much greater 
awareness of the need to specify 
appropriate-standard construction 
and management contracts as part 
of the broader drive for better whole-
life value, whether the investment 
comes from public or private sources. 
Organisations need to demonstrate 
that they are demanding best practice 
and achieving true efficiencies, 
whatever they are building.

The trend may have begun in mature 
markets such as Australia and the 
United Kingdom, but it has started 
to take off in the Middle East and 
Asia-Pacific regions, both of which 
continue to witness real growth in 
the facilities sphere. Governments 
and public agencies particularly 
are engaged in large-scale social 
infrastructure programmes, 
including housing, education and 

healthcare developments. Transport 
infrastructure is also required both to 
provide safe and reliable access to 
health and education and to facilitate 
movement within national boundaries 
and between neighbouring nations, 
thus supporting economic growth.

Such growth is coming from a 
different direction than before, 
however. In the Asia-Pacific region, 
and particularly in China, economic 
growth has been tempered to an 
extent recently by the overall decline 
in world trade and earlier concerns 
about an over-heating economy. 
Construction projects continue to 
lead the way, especially in Chinese 
cities, and the role of the private 
sector is of increasing importance, 
both as a partner to government 
and as a participant in privately led 
investments.

In the Gulf region, significant change 
in most sectors is being implemented 
by Saudi Arabia, which is pushing to 
achieve ambitious goals as part of 
its Vision 2030, which – among other 
things – seeks to move the Kingdom’s 
economy away from its long-standing 

dependence on the oil and gas 
industry for employment and income, 
with improvements in transportation, 
utilities, healthcare and education 
aimed at supporting a growing and 
demanding young population of Saudi 
Arabians. In addition, the Kingdom 
is actively pursuing an increase 
in its share of financial/business 
sector growth as well as tourism - 
with extensive resort cities being 
created on the Red Sea coast, and 
entertainment and heritage sites being 
developed across the country.

Further, Saudi Arabia is going about 
its business in a different way. In 
addition to the historic approach 
where all funding came traditionally 
from the same source (ie the ‘public 
purse’), the Kingdom is embracing 
comparatively new procurement 
methods, including public-private 
partnerships (PPPs) and similar 
approaches to harness the global 
investment markets and encourage 
a mixture of funding sources and long-
term investment opportunities for both 
Saudi Arabian organisations as well 
as those from other nations. 

Operations-driven 
procurement

Focus
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This approach has potential benefits 
of increasing investment and global 
knowledge and know-how transfer 
to the Saudi Arabian economy and 
asset base, at the same time as 
reducing the burden on governmental 
budgets and increasing amenity and 
opportunities to the population.

The trend is mirrored in other parts 
of the Middle East. The United Arab 
Emirates (UAE) has a similar strategic 
vision on the same timescale. The 
UAE, Kuwait and Lebanon have 
all made changes to their laws to 
enable greater involvement by the 
private sector in both constructing 
and operating physical assets, in 
order that banks and other investors 
are encouraged to enter the market, 
usually in some form of partnership. 
Such changes have been crucial to 
the task of attracting international 
finance, since the banks and other 
investors want to reduce risks 
associated with investment. They 
need certainty, both in terms of how 
investment cash will be spent, but 
also in ensuring a predictable return 
throughout the life of the project.

The key drivers are clear. Various 
governments want to maintain 
economic growth, but they also 
need to diversify activity. With 
young and fast-growing indigenous 
populations, they also need to find 
new jobs and develop services that 

will support families, for example. In 
the Gulf, the key drivers are finding 
sustainable work and caring services 
for indigenous families; in Asia, there 
are similar drivers linked to mass 
urbanisation and the population 
movement that accompanies that 
trend.

Current and planned construction 
spending in Saudi Arabia totals 
more than $1 trillion, and its market 
accounts for 55 per cent of all current 
spending in the Gulf region. These 
are massive figures, with an impact 
on the regional market equivalent 
only to the scale of China’s effect on 
its neighbouring economies in Asia.  
A key consideration, however, is the 
outlook and approach to the ‘legacy 
impact’ of such large-scale investment 
and project delivery. The ‘legacy 
impact’ is the fact that the cost of 
the ongoing operation, maintenance 
and ultimate re-use or disposal of 
physical assets vastly outweighs 
the initial capital funding (capex).  
The combined operational funding 
(opex) required to own and operate 
infrastructure is many multiples of 
the baseline capex expenditure: and 
it is this area that many of the GCC 
governments are now beginning to 
develop in order to plan budgets 
and risks and ensure that long-term 
assets are maintained and operated 
in an effective and efficient manner.  

Bringing this to a comparison with 
day-to-day living: if you own a car 
and do not maintain it well and on 
a planned basis (eg servicing, new 
parts, care and cleaning) it will 
deteriorate, its value will reduce and 
ultimately it will be redundant and 
not ‘fit-for-purpose’ – the same is, 
of course, true for any infrastructure 
asset owned by a government.

But how does considering 
procurement in this light differ from 
traditional methods? And what are the 
opportunities to be gained? Principal 
among them is the ability to predict 
the true 'whole-life' cost of a project, 
including its maintenance during 
that lifetime, which could be typically 
20 to 30 years…or even longer. An 
enlightened – and well informed – 
approach to facilities management 
(FM) is a key factor to success.

Generally speaking, organisations are 
only as good as the people within them 
who are responsible for FM when it 
comes to achieving high standards. 
Yet those standards are the ones that 
ensure efficient use of buildings and 
related services, as well as obtaining 
and maintaining value for money.

On the client side (a government’s 
procurement and operations 
departments), it requires personnel 
who are trained and experienced in 
getting the best value from projects, 
and that is a real challenge in the 
'new' economies where public-
private collaborations are in vogue. 

Worldwide, there 
is much greater 
awareness of the need 
to specify appropriate-
standard construction 
and management 
contracts as part of the 
broader drive for better 
whole-life value.

Focus
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Our recent private 
research has 
concluded that 
successful projects 
rely on a robust 
approach to data 
collection and 
management, 
and the use of 
modern information 
technology systems.

Focus

A client-side FM team needs clear 
remits and responsibilities. They can 
make certain gains by centralising 
procurement of consumables related 
to a project, and controlling how 
they are distributed. Some of them 
will benefit from a 'hybrid' delivery 
involving both client and contractor - 
sharing responsibility for success.

Our recent private research has 
concluded that successful projects 
rely on a robust approach to data 
collection and management, and the 
use of modern information technology 
systems. Above all they need to be 
driven by the use of management 
targets and key performance 
indicators (KPIs).

There is also a requirement for 
greater clarity along the supply side 
of FM operations. Some immature 
markets have a heavy reliance on 
sub-contractors, and often they have 
a very mixed level of quality and 
efficiency. One of the first things to do 
when preparing a specification for FM 
must be the clarification of roles and 
responsibilities. This will increasingly 
become an issue as markets mature 
and as the demand for FM rises.

Overall, this means an ongoing 
'up-skilling' of existing managers 
across the procurement industry, 
and particularly in the public sector. 

Organisations often need help to 
better define service delivery across 
organisations and contracts. Senior 
and middle managers must take 
on more responsibility for delivery 
– but organisations must be willing 
to give them that role too. As one 
observer told us: “This needs a huge 
mindset shift in some cases, but it 
is an absolute priority if the massive 
scale of projects is to be achieved 
successfully.” An example of this is 
with regard to lifecycle budgeting – 
where capital replacement of building 
elements (eg plant and equipment, 
floor coverings, decoration, etc) is in 
general terms in its infancy in many 
government departments. Back to the 
car analogy: if you plan to maintain 
and operate your physical assets 
and appreciate that aspects of your 
investment will require to be upgraded 
and replaced on a planned (and at 
times unplanned) basis, the overall 
condition of the asset will be kept at 
a higher level, which is important for 
the use and amenity of the end user 
– whether that be housing, a hospital, 
school or road/rail transportation.

In regional markets, where there 
is currently a pre-occupation with 
labour-based contracts with little or 
no performance targeting, reliance 
on sub-contracting, minimal or no 
sustainability and energy planning and 

management and a lack of long-term 
operational phase budgeting, we are 
presented with a challenge – but we 
also have a significant and rewarding 
legacy opportunity. The governments 
in some countries are making 
significant in-roads in procurement 
planning and change to support a new 
outlook and regime for their ownership 
and management of physical assets: 
an outlook and approach that is most 
welcome and demonstrates a positive 
shift in mind-set, leadership and 
approach.

Key requirements at the heart of this 
procurement shift include enhanced 
contract management (including 
performance specifications and KPIs), 
helpdesk systems and reporting to 
support active management on an 
ongoing basis, energy management 
and planning and lifecycle planning 
and processes. FM presents 
significant challenges where there 
has been little demand for real quality 
management levels in the past, and 
organisations are having to push hard 
to realise real changes in attitudes 
at a senior level. People need to 
witness the rewards of a planned 
and structured approach to FM, so 
that they are encouraged to embrace 
it, both for themselves, within their 
organisations and for the end users too.
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