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Delay analysis and forensic planning 
 
Lee Sporle, director of planning and forensic planning in our Dubai office, discusses the 
importance of delay analysis and forensic planning in the construction industry. 
 
Planning and executing construction projects has to be undertaken with almost military 
precision. Detailed preparation, smooth workflow and a detailed understanding of the roles 
required from all stakeholders are all crucial to success. 
 
Unfortunately, as with military exercises, in the real world things can, and do, go wrong. 
Contractors drag their feet. Designers fail to deliver on time. The scope of work changes. 
Different parties prioritise their own interests. 
 
In virtually every instance, the end result is delay. This leads to late delivery, additional costs 
and a dispute about who is to blame and how liability should be apportioned. To only slightly 
misquote Shakespeare's Richard II, everyone wastes time, only to find that time then wastes 
them. 
 
Learning from history 
 
The overwhelming majority of construction projects suffer from this problem. Given that we 
have been building structures for thousands of years, it may well be surprising that an end-
to-end understanding of the process involved and the full co-operation necessary to achieve 
a smooth and timely outcome aren’t a given by now.  
 
However, they’re not, and we have to live with the world as it is, not as we would like it to be. 
Clients normally select the cheapest bid on a project, but that approach may carry the seeds 
of its own destruction: elements of the work can be missed out and budgets can be 
exceeded. 
 
As timescales slip and costs mount, delay analysts and forensic planners are brought in to 
appraise what has gone wrong, who is to blame and how the project can be brought back on 
track. 
 
These disciplines are slightly different: delay analysis involves interrogating a live, ongoing 
hold-up, while forensic planning is applied to a situation where the problem has already 
occurred, and records need to be carefully examined to piece together the problem and 
identify responsibility for the failures. 
 
Finding the problem 
 
A delay analyst will want to calculate how much time the hold-up has cost the project, who 
caused it and whether and why there should be an extension to the contract completion date. 
Usually there are a number of factors and only very rarely, if ever, is a single agent fully 
responsible for the problem. Culpability is invariably broader than that. 
 
Identifying the cause and cost of the delay involves a specialist from a consultancy such as 
Currie & Brown visiting the site and examining all the records. They will look at what 
information is missing and the time that has been spent. They will ask if the contractor could 
mitigate some of the problems, or if it simply does not have the information it needs to 
proceed. 
 
The problem can be caused by the construction programme being put together poorly. Some 
business sectors are more prone to delay than others: the IT industry, for example, has 
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projects that invariably run late because they are usually using new design concepts that 
have not been deployed before.  
 
Drilling down into the cause of the delay is done by using a number of tried and tested 
methodologies recognised by the construction industry, based on the records and 
information available. 
 
Some of these models are highly theoretical, while others are more fact-based. The most 
appropriate one to use in a particular scenario depends on the type of information available. 
Sometimes the methodology to be chosen will actually be stipulated in the contract, though 
issues can then arise if the records needed to reproduce it are then unavailable. 
 
Getting back on track 
 
A consultant will examine key issues that include the programme, progress to date, how 
many people are working on the job, how the delay has manifested itself and how critical it is 
to project completion. A good delay analyst will then come up with appropriate solutions. 
 
With forensic planning, there is the added complication that historic records will have to be 
interrogated to find out what happened perhaps several years before. Unlike during the 
actual construction process, the delay in this scenario is no longer theoretical: it has 
happened and can be properly evaluated and quantified, and damages apportioned. 
 
Needless to say, none of this is quick or easy, despite the fact that the consultants examining 
the delay are often under pressure from the other parties to provide an outcome as speedily 
as possible. 
 
 
Honesty and collaboration 
 
How can these issues be mitigated? It would certainly help if the programme showed a work 
sequence that was actually achievable rather than being based on wholly optimistic 
estimates. And if the right people were employed in appropriate numbers and the wheel did 
not have to be re-invented on every single project, the claims consultancy sector would soon 
be out of business. 
 
Of course, every party to a contract has their own interests alongside a general desire to 
make as much money as possible. But a more collaborative approach and a recognition that 
a successful common outcome would be in everyone’s interests would lead to better and 
less fractious outcomes. 
 
Given the complexity of the business and the pressures — time, cost, quality, legal and 
regulatory issues — on project partners, perhaps it is inevitable that there will be bumps in 
the road.  
 
A clear vision, shared understanding and determination to work well together would make 
things easier for everyone involved. Will it happen? We can only wait and hope. 
 


