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Integrated project delivery 
 
Roger Scott, director in our Princeton office, discusses the pros and cons of using integrated 
project delivery. 
 
Like any sector of the economy, construction benefits from harnessing efficiency. Duplication 
of effort, people and resources is expensive and wasteful. Keeping the process simple by 
streamlining where possible always makes sense. 
 
Integrated project delivery has been part of the construction industry landscape in the United 
States for the last decade. It is an approach integrating people, systems, business structures 
and processes. 
 
The aim is to use collaborative working to optimise project results through all stages of 
design, fabrication and construction, as well as to reduce waste and enhance owner value. 
 
The integrated project delivery model involves the owner working at a very early stage to 
bring in key partners including the designers; architectural engineers; the trades, 
(mechanical, electrical, civil and structural elements); and a general contractor or 
construction manager. 
 
In theory, this approach encourages close teamwork, which in turn means greater openness 
and mitigates the problem of everyone involved looking after their own interests first.  
 
Sharing means saving 
 
Sharing ideas and risks on the project in this way should enhance cost savings and improve 
delivery. The performance-based nature of this model concentrates minds, and the early 
involvement of key participants and joint controls helps to push the contract along. 
 
The benefits of integrated project delivery to the owner can be numerous. Co-ordination 
between the various parties involved is improved and it can be an effective method of fast 
tracking. It can also lead to flexibility in procurement and fewer claims and disputes. 
 
Pulling together the expertise of the various parties involved at an early stage in the project  
greatly improves efficiency. It should also increase project knowledge during the design 
process and improve performance in areas such as decision-making, documentation, 
estimating and scheduling. 
 
To an extent, the process depends on goodwill and a common bond between the project 
partners. Every party involved should have the interests of all the others at heart , and the 
pain and gain should be shared by pulling together ideas and information. In other words, it 
harnesses a collective approach. 
 
In the real world, and given the historically fragmented nature of the construction sector, this 
may be more of an aspiration than the everyday reality, but it is certainly the intent. 
 
Cutting cost and conflicts 
 
If implemented well, integrated project delivery should improve outcomes in the three critical 
areas of cost, schedule and quality. It should also help minimise the potential for conflicts 
and legal claims at a later stage. 
 



 Features  

One of the challenges of the integrated project delivery approach is the issue of ownership of 
liability. It should be shared between the different teams (as, of course, should the 
opportunities). Still at present, there appears to be no standard contract language specifically 
designed for this type of delivery model. 
 
Getting the project structure right at the very start is critical. Everyone involved needs to 
determine what the team will look like and how it will operate.  
 
The right professionals and subject matter experts with the appropriate qualif ications need to 
be identif ied and brought on board to support the whole project from that early stage 
onwards. 
 
There is one particular advantage to bringing in the specialists and others at the front end of 
a project: it means that those initially involved can be replaced early on if they are felt not to 
be the right fit, avoiding potential problems down the line. 
 
Three into one will go 
 
Forming the team at the outset can also help to drive management efficiencies. In traditional 
projects, there may be a project controls specialist, an owner’s representative, and a 
separate controls staff member representing the construction manager or general contractor. 
With integrated project delivery, these three roles can potentially be rolled into one. 
 
Critically, clear roles are established from day one, with key team members aware of their 
responsibilities and with full visibility of their role. In theory, no-one should then be blindsided 
further down the line. 
 
Will a project based on integrated project delivery always work? To an extent, the jury is still 
out, though the model is being watched with keen interest across the US construction sector.  
 
As with many other elements within the industry, its success will depend on the owner of the 
project. Clients come with different levels of maturity and knowledge and the advantages of 
this particular way of managing a contract may have to be explained by the subject matter 
experts. 
 
Integrated project delivery should lead to a win-win situation for everyone involved. It is still 
evolving as a business model, and there remains a need to build the right contractual 
platforms. 
 
Nevertheless, it continues to arouse scrutiny and interest. Whether it becomes the norm in 
the US is something only time and the hindsight of experience will tell.  


