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Welcome to Insight #17 for the 
Asia-Pacific region.

What can we say about 2020 that 
has not been said already? A year 
that began with the early signs of 
a pandemic that quickly engulfed 
every major economy, and ended 
with the final days of the Trump 
regime in Washington.

During the 12 months between 
those events, the world – not just 
this region – has been tested, and 
severely so. Governments and 
policymakers have had to tear up 
their plans and react quickly to 
events. The near-collapse of the 
economic order has been matched 
by a heavy strain on the provision 
of healthcare from Wuhan to 
Wisconsin, and from Sydney to St 
Petersburg.

Meanwhile, there has been an 
unprecedented election campaign 
in the United States and disruption 
in almost every industry, including 
construction.

All of this – and its implications for 
APAC – is acknowledged in this 
edition of Insight. But we thought 
this was also a good time to look 
ahead to what most people agree 
will be the better days of 2021: a 
year when the global economy is 
expected to recover.

In some regions, that recovery will 
come more quickly than others, 
but forecasters do expect a return 
to growth, led by China, which is 
the only major economy to reach 
the end of 2020 with positive GDP.

The implications of that for the 
construction sector could be 
more mixed, as clients worldwide 
take stock of current and future 
projects. Will the pandemic have 
implications for the future of 
commuting and home-working, 
and therefore commercial 
building? Or was the pandemic a 
one-off in terms of its impact on 
what we build and how we use 
buildings?

What might all this mean for the 
mega-projects – those massive 
construction plans which reflect 
the economic ambitions of cities, 
regions and whole nations? From 
massive bridges and railway lines 
to iconic headquarters buildings, 
the mega-project operates at the 
head of the sector, often using new 
materials, techniques and design.

We take a special look at how best 
the sector can ‘future-proof’ major 
projects worldwide.

Global economy:
Optimism grows for 
2021 after Covid-
induced slump

http://www.curriebrown.com
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Global economy

“A long, uneven and uncertain 
ascent”. That is how the International 
Monetary Fund (IMF) summarised 
the global economic outlook 
shortly after the Covid-19 death toll 
surpassed one million.

The headline represented an apt 
overview of the crisis and its impact 
on the major economies worldwide. 
As policymakers raced to head off 
the worst impacts, and scientists bid 
to develop the right vaccines and 
treatments, the pandemic continued 
to ravage populations everywhere. 

Overall, the world entered a 
deep recession during 2020. The 
difference was in degrees. In many 
countries, only direct intervention to 

support businesses and protect jobs 
prevented levels of unemployment 
from soaring too highly. The poor and 
otherwise disadvantaged suffered 
disproportionately. In some cases the 
economic gains made over recent 
years were virtually wiped out.

By the end of the year, only China 
has emerged as a major economy 
whose economic statistics had 
returned to the positive. That 
reflected the fact that China was the 
first country to be hit by Covid-19 
– first discovered in the regional 
city of Wuhan – and reacted with a 
sweeping lockdown that appears to 
have played a key role in successfully 
tackling the virus.

Optimism grows for 2021 
after Covid-induced slump

Overall, the world 
entered a deep 

recession during 2020. 
The difference was 

in degrees. In many 
countries, only direct 

intervention to support 
businesses and protect 

jobs prevented levels 
of unemployment from 

soaring too highly. 
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By autumn, however, there were 
signs of a slight improvement 
overall. The IMF revised its earlier 
projection of -5.2 per cent growth to a 
slightly better figure of -4.4 per cent. 
Although figures have been difficult 
to nail down, partly because many 
countries experienced a ‘second 
wave’ of infection, there is unanimity 
about a rebound into the positive 
during 2021.

By the end of 2020, China is 
expected to exceed output levels 
for 2019, just. The same is not true 
of any other significant economy. 
In fact, recovery is not expected to 
reach 2019 levels until 2022. But the 
outlook for 2021 is improved, partly 
because of the wider availability 
of coronavirus vaccines and also 
because governments – and people 
– are learning how best to cope with 
the effects of the pandemic.

The IMF recommends greater 
international collaboration on the 
manufacture and distribution of 
vaccines, as part of a range of 
actions that the organisation believes 
could bring about significant recovery 
within less than five years. 

“Policies must aggressively focus on 
limiting persistent economic damage 
from this crisis. Governments should 
continue to provide income support 
through well-targeted cash transfers, 
wage subsidies, and unemployment 
insurance,” believes IMF research 
director Gita Gopinath. “To prevent 
large-scale bankruptcies and ensure 
workers can return to productive 
jobs, vulnerable but viable firms 
should continue to receive support 
– wherever possible – through tax 
deferrals, moratoria on debt service 
and equity-like injections.”

Gopinath advocates a longer-term 
re-allocation of workers from sectors 
more likely to shrink, towards growing 
sectors such as e-commerce. 
“Workers should be supported 
through this adjustment with income 
transfers, retraining and reskilling,” 
added Ms Gopinath. “A public green 
infrastructure investment push in 
times of low interest rates and high 
uncertainty can significantly increase 
jobs and accelerate the recovery, 

while also serving as an initial 
big step towards reducing carbon 
emissions.”

The IMF has described the 
policy response to Covid-19 as 
“exceptional”. A response that 
has involved global government 
commitments of a staggering $12 
trillion by October, pushing sovereign 
debt to 100 per cent of global GDP. 

Growth in China will be 1.9 per cent 
for 2020 and is projected by the IMF 
to reach 8.2 per cent next year. By 
comparison, the so-called 'Asean-5' 
countries – Indonesia, Malaysia, the 
Philippines, Singapore and Thailand 
– were -3.4 per cent, forecast to 
recover to 6.2 per cent.

The figures for Europe over the same 
period are -8.3 and 5.2; for the United 
States -4.3 and 3.1.

Saudi Arabia fell by -5.4 per cent 
during 2020 and is forecast to reach 
3.1 per cent growth next year.

The World Bank issued a bullish 
recovery statement late in 2020, 
encouraged by the way countries had 
begun to cope with the pandemic-
induced slump. In China, retail 
spending was recovering and there 

were strong signs of economic 
improvement. The same was true in 
several other economies. 

The question for 2021 is whether that 
optimism will prove to have been well 
grounded.

The IMF has 
described the policy 

response to Covid-19 
as “exceptional”. 
A response that 

has involved 
global government 
commitments of a 

staggering $12 trillion 
by October, pushing 

sovereign debt to 100 
per cent of global GDP.

Global economy



5 December 2020 Insight

www.curriebrown.com  

China is expected to lead the way in 
terms of recovery, not least because 
its output had already recovered from 
the worst before 2020 was over. For 
the other economies of APAC, there 
is a more varied outlook ahead during 
what the International Monetary Fund 
(IMF) has described as ‘a multi-speed 
recovery’ for Asia.

The forecasts for different countries 
are affected by various factors, 
including the rate of infection, the 
level of containment and the scale 
and effectiveness of policymakers’ 
response. “Strong health care and 
containment measures are vital until 
the pandemic has abated. Targeted 
fiscal spending is needed until the 
recovery is entrenched,” commented 
the IMF forecasting team.

Assuming that social distancing 
will remain in place – in some form 

– through most of 2021, they still 
expect service industries, including 
tourism and physical retail, to remain 
at a lower ebb. Certainly, the outlook 
for most APAC countries remains 
patchy. South Korea, Japan and 
others have coped with Covid-19 
remarkably well, yet still suffered the 
setbacks of a second wave. 

The fact that China was first out of 
pandemic-related recession may 
have been helped by the fact that 
so much of its economy depends on 
manufacturing and construction, two 
sectors where mitigation – such as 
social distancing – could be achieved 
more easily than in retail or personal 
services.

The IMF commented: “After hitting 
a trough in February 2020, China’s 
growth received a boost from 
infrastructure, real estate investment, 

and a surge in exports, mainly of 
medical and protective equipment, 
as well as work-from-home-related 
electronics. This is being followed 
by a gradual recovery in private 
non-housing investment and 
consumption.”

Since that comment was made in 
October, there may be further reason 
to believe that China’s resurgence, 
and its ability to lead its neighbours 
towards full economic recovery, will 
be enhanced during 2021. And that is 
with the defeat of President Trump at 
the November US polls.

While incoming President-elect Joe 
Biden is unlikely to lift all barriers at a 
stroke after inauguration in January, 
there seems little doubt that he will 
seek to at least ‘normalise’ relations 
with China at an early stage in his 
presidency. 

Can the economies of the Asia-
Pacific region lead the world into 
the post-pandemic future?

Regional economy

The fact that China was 
first out of pandemic-

related recession may 
have been helped by 

the fact that so much of 
its economy depends 
on manufacturing and 

construction.
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Beijing will be hopeful that a thawing 
of formal relations with Washington 
will mean a relaxation of the trade 
barriers erected during recent years.

The IMF has warned that recovery 
will most likely prove to be patchy, 
and that there are already signs of 
labour market difficulties; some types 
of jobs may not survive even when 
the pandemic is over. Structural 
change affecting labour, regulation 
and other initiatives may be required 
in several economies. 

The IMF added: “Although China’s 
recovery can boost regional trade, 
weak global growth, closed borders, 
and festering tensions around 
trade, technology and security have 
worsened the prospects for a trade-
led recovery in the region. 

“Some countries have started 
diversifying their economies and 
moving up the value chain. However, 
a fundamental reorientation of growth 
models toward domestic demand will 
take time and considerable policy 
effort.”

The signs of recovery, in terms of 
new economic activity at least, have 
been growing over the last quarter. 

The Singapore Food Agency unveiled 
ambitious plans to massively 
improve production levels in the 
country’s ‘food bowl’ at Lim Chu 
Kang, in an effort to reduce its 
dependency on imports within ten 
years. Singapore wants to increase 
domestic food production from 10 to 
30 per cent, and the Lim Chu Kang 
plan envisages a “high-tech, highly 
productive and resource-efficient 
agri-food cluster” covering nearly 400 
hectares.

Meanwhile, the transport authority 
has begun awarding contracts 
for a rapid transport link between 
Singapore and Malaysia. The 
rail shuttle service will connect 
Woodlands North station in 
Singapore with the Bukit Chagar 
station in Malaysia. Work will begin 
during the first quarter of 2021, taking 
five years to complete. The $2.4 
billion project will provide a peak 
capacity of 10,000 passengers per 
hour, each way.

In Indonesia, 26 companies are 
competing to become a strategic 
partner in the $700 million 
public-private partnership (PPP) 
development and operation of a 
new airport on the island of Lombok. 
Authorities want Lombok to be 
promoted as a new tourist attraction 
to complement Bali, and this has 
attracted interest from developers 
and operators based all over the 
world.

Thailand is rolling out a major road 
improvement plan that is aimed at 
boosting the tourism sector along the 
so-called ‘Thai Riviera’ as part of a 
20-year strategy. The plans include 
a 1,500km route along the Gulf of 
Thailand between Samut Prakan 
and Narathiwat, a 750km route 
along the Mekong River from Loei to 
Ubon Ratchathani and a 175km road 
through the Khao Yai mountains.

The road projects will be started over 
the coming three years, and Thai 
authorities are planning to develop 
tourist attractions along the routes.

In Australia, a team led by Multiplex 
has been named as preferred 
bidder for a new 500-bed hospital in 
Melbourne. The Footscray Hospital 
will cater for 15,000 patients each 
year, plus 20,000 in emergency care, 
and is being developed as part of a 
25-year PPP deal with Victoria state.

New South Wales (NSW) has 
committed a record $10 billion to 
transport infrastructure this year, 
delivering what minister Andrew 
Constance claimed to be a “game-
changing” range of projects including 
the Sydney Metro, Parramatta light 
railway and West Connex highway. 
“Throughout this pandemic, critical 
construction and maintenance work 
across NSW roads and transport 
networks has kept more than 
130,000 people directly and indirectly 
employed by Transport for NSW,” 
added Constance.

Spanish-owned Iberdrola has 
begun construction of Australia’s 
largest hybrid wind and solar farm, 
a 317-megawatt farm near Port 
Augusta. The $500 million farm is 
located near South Australia’s last 
coal-fired power station, reflecting 

the country’s acceleration towards 
renewable power.

Energy projects continue to dominate 
big-budget construction across 
the region. In China, a $21 billion 
refinery and petrochemical complex 
at Shandong, north-east China, has 
commenced. The Yulong plant is 
predicted to have the capacity to 
process 400,000 barrels of crude oil 
a day by 2024, as well as producing 
three million tonnes of ethylene a 
year.

The state planning agency has 
approved a $13 billion, 432km high-
speed rail link between two western 
cities, Chengdu and Chongqing.

At Shanghai, work will start on the 
world’s biggest Legoland, a $550 
million tourist attraction, as part of 
a joint venture between UK leisure 
giant Merlin, Lego owners Kirkbi 
and Chinese local authorities. The 
three parties originally signed an 
agreement a year ago, before the 
pandemic outbreak.

Meanwhile, Chinese companies have 
made significant inroads into the 
Cambodian infrastructure market. The 
state-owned Metallurgical Corporation 
of China has won a $400 million 
contract to design and build the 
airfield for the international airport at 
Kandal, south of Phnom Penh. The 
airport, expected to have a capacity 
of 27 million passengers by 2030, will 
include a 4km runway that is due for 
completion within two years, allowing 
flights to commence in 2023.

This is the second major deal to be 
struck with Chinese companies, and 
regional media have speculated 
that Vinci’s Cambodian Airports, the 
French-Malaysian venture that runs 
three other airports, may lose its 
grip on the sector when contracts 
end over the next two decades. 
Chinese construction wins have 
been complemented by significant 
Chinese investment in Cambodian 
infrastructure projects.

Such deals are a sign that, having 
recovered ground early as the 
pandemic lifts, China continues to 
strengthen its position across Asian 
markets.

Regional economy
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High-level building costs - Q3 2020
Local currency/per m2 CFA

Australia (AUD) China (RMB)

Brisbane Melbourne Sydney Beijing Shanghai Shenzhen
Offices High-rise 3,450 - 4,400 3,650 - 4,300 4,450 - 5,550 8,000 - 11,000 7,600 - 10,500 7,500 - 11,000

Medium-rise 3,250 - 4,150 3,450 - 4,100 3,850 - 4,450 6,500 - 8,000 6,000 - 7,800 5,500 - 7,800

Low-rise 3,050 - 3,950 3,250 - 3,850 3,400 - 3,850 5,200 - 6,500 4,800 - 6,000 4,500 - 6,000

Retail malls 2,250 - 3,600 2,350 - 3,250 2,500 - 3,750 7,000 - 11,000 6,800 - 11,000 7,000 - 11,000

Residential High-rise 3,180 - 4,350 3,400 - 4,150 3,500 - 4,250 5,000 - 7,500 5,000 - 8,000 5,000 - 7,000

Medium-rise 2,500 - 3,400 3,000 - 3,650 2,950 - 3,500 3,500 - 5,000 3,800 - 5,000 3,500 - 5,000

Townhouses 1,650 - 3,580 1,450 - 2,675 1,350 - 2,400 5,000 - 7,500 5,500 - 8,000 5,500 - 8,000

Villas/houses 1,600 - 3,980 1,350 - 2,600 1,250 - 2,400 7,500 - 12,000 7,500 - 10,500 7,500 - 11,000

Hotels Five-star 4,100 - 5,700 4,450 - 5,850 4,850 - 6,100 10,000 - 15,000 10,000 - 15,000 11,000 - 15,000

Four-star 3,600 - 4,650 3,700 - 4,550 3,950 - 5,100 8,000 - 10,000 8,000 - 10,000 8,500 - 11,000

Three-star 2,950 - 4,150 3,475 - 3,950 3,500 - 4,100 6,000 - 8,000 5,800 - 8,000 7,000 - 8,500

Five-star FFE 870 - 1050 890 - 1,100 940 - 1,050 600 - 800 500 - 650 550 - 700

Four-star FFE 725 - 950 700 - 950 750 - 950 350 - 600 300 - 500 350 - 550

Three-star FFE 550 - 700 550 - 750 550 - 750 200 - 350 200 - 300 200 - 350

Industrial 825 - 1,250 950 - 1,450 950 - 1,400 3,000 - 4,500 3,200 - 4,800 3,500 - 5,000

Data centres 5,050 - 9,750 5,400 - 9,900 5,400 - 10,000 18,000 - 25,000 18,000 - 26,000 18,000 - 26,000

Hong Kong
(HKD)

Japan
(Yen)

Singapore
(SGD)

Thailand
(Baht)

Indonesia
(Rupiah)

Hong Kong Tokyo Singapore Bangkok Jakarta 
Offices High-rise 22,000 - 31,000 500,000 - 625,000 2,793 - 3,103 31,500 - 37,200 11,000,000 -17,000,000

Medium-rise 17,000 - 22,500 450,000 - 500,000 2,122 - 2,723 26,600 - 34,600 9,000,000 -16,000,000

Low-rise 15,000 - 19,000 325,000 - 425,000 1,712 - 2,022 24,200 - 31,175 8,000,000 -14,000,000

Retail malls 23,000 - 33,500 n/a 1,933 - 2,022 28,300 - 35,250 6,500,000 - 8,500,000

Residential High-rise 22,500 - 32,500 n/a 2,122 - 4,344 35,000 - 75,000 8,000,000 - 20,000,000

Medium-rise 16,000 - 19,000 n/a n/a 24,500 - 40,000 6,800,000 - 17,000,000

Townhouses 20,000 - 26,000 n/a 2,522 - 3,133 22,000 - 25,000 9,500,000 - 17,000,000

Villas/houses 46,500 - 60,000+ n/a 3,133 - 4,144 26,550 - 38,000 9,500,000 - 17,000,000

Hotels Five-star 33,500 - 44,000 550,000 - 700,000 3,833 - 4,844 57,200 - 74,000 20,000,000 - 28,000,000

Four-star 30,500 - 33,500 450,000 - 550,000 3,233 - 4,044 53,200 - 57,150 13,000,000 - 15,000,000

Three-star 25,500 - 30,500 350,000 - 450,000 3,003 - 3,303 45,350 - 52,000 10,500,000 - 12,800,000

Five-star FFE inc above 100,000 - 130,000 inc above 11,250 - 18,000 4,000,000 - 6,000,000

Four-star FFE inc above 80,000 - 100,000 inc above 8,700 - 13,250 1,500,000 - 2,000,000

Three-star FFE inc above 60,000 - 70,000 inc above 6,650 - 9,000 1,000,000 - 1,500,000

Industrial 14,500 - 21,000 225,000 - 325,000 1,111 - 1,972 16,800 - 23,800 5,500,000 - 9,000,000

Data centres n/a 1,150,000 - 1,300,000 8,088 - 12,132 120,000 - 185,000 30,000,000 - 50,000,000

Notes: 
Australia: Industrial buildings assume PCC frame and exclude office provisioning.
Australia, China and Singapore: Costs exclude GST/VAT.        
Offices: Rates assume prestige CBD standard.       
Data centres: Costs dependent on Kw/m2.       
Industrial: Excludes equipment.       
Hotels: OS&E costs excluded.       

Cost data
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Mega-projects:
On another scale

Focus

The highest-profile construction 
projects are often a class apart from 
the everyday, not least because of 
their scale. 

Their costs tend to run into the 
billions rather than the millions in 
any currency, and they are often 
undertaken for social, economic and 
political reasons, as a country or 
region ‘game changer’ as well as the 
normal commercial rationale.

Infrastructure activity tends to 
dominate the really ambitious 
projects, ones which may exist for 
iconic reasons as much as they are 
intended to meet practical needs. 
Bridges and tunnels, airports, 
tourist attractions and major sports 
developments will often have a 
sound business plan behind them. 
Sometimes they may be initiated for 
many other reasons, including the 
need for ‘impact’ or because they 
are politically popular. Their very 
scale means that they require more 
resources, in terms of public backing, 
government funding and often 
multipartner investment and delivery.

Every major economy has its 
prestigious projects, from Saudi 
Arabia's hugely ambitious Vision 
2030 plan for completely new 

urban conurbations on the Red 
Sea – Amaala and Neom, to the 
many recent state and private-led 
developments in China. Established 
major cities like London with 
Crossrail, or Boston’s ‘Big Dig’ 
road project, have long thrived on 
ambitious project deal-making. In 
the Gulf, major projects associated 
with Etihad Rail and the Dubai Expo 
continue to inspire several related 
infrastructure projects. The same is 
true across Asia, where Thailand, 
Singapore and China are all engaged 
in major transportation projects. Often 
their very scale is a statement of 
ambition, a means of signifying intent.

In this special Insight article we 
consider what is next for the so-
called ‘mega-project’: Are the types 
of project changing, as governments 
and major developers find new ways 
to make their mark? What about 
the impact of multipartner funding: 
does the adoption of public-private 
partnership (PPP)-type finance 
impose different criteria on a project's 
sponsors?

And, with 2020 almost behind 
us, what about the impact of the 
coronavirus pandemic, particularly 
on key areas that traditionally attract 
mega-project ideas? How quickly can 

the tourism sector recover from the 
impact of the pandemic, and what 
effect might that have in the longer 
term on the hospitality sector, related 
air travel and all the accompanying 
infrastructure? Are government 
ambitions or industry realities likely 
to be tempered by the pandemic, or 
is this a temporary blip in terms of 
development?

To tackle that last point first, the 
pandemic may actually play a role 
in the promotion of even more 
mega-projects, as governments in 
particular cast around for high-profile 
stimulus projects that can raise 
national morale, focus on the future 
and create a lot of jobs at a time of 
significant economic uncertainty and 
a rocky labour market.

The main issues facing the 
construction sector concerning mega-
projects are similar to that of any 
development. The difference is the 
sheer scale of a project – in terms of 
planning, approvals, cost, duration, 
labour, impact on supply chains and 
sources of funding – and its impact 
on risk analysis and management.

Government policy frequently 
dictates the scale and ambition of 
a typical mega-project. Policy in 
turn will be influenced by national 
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and international trends, such 
as the relentless move towards 
urbanisation. Bigger cities and 
populations mean that greater 
resources are available through 
taxation and economic activity, but 
also put a strain on what infrastructure 
and services are available.

So governments – sometimes with 
private sector engagement at an 
early stage – seek to solve current 
urban problems or to ‘future-proof’ 
planned cities by proposing mega-
projects, such as a major tunnel or a 
new airport with additional road and 
rail links. How should we approach 
such a proposal?

The first step is to establish the detail 
of the project, its scale and ambition. 
Who are the key stakeholders 
within the client organisation and 
what is its over-arching commercial 
strategy or ultimate goal and how is 
it measured? Who else has a key 
role – financiers, political appointees, 
senior administrators and managers? 
How will client and project managers 
work together?

Once all of the above are known and 
recognised, the next concerns are 
establishing the baseline programme, 
a robust budget, the procurement 
and project controls strategy, project 
governance including risk analysis and 
management. Who is responsible 
for the design of the project and who 
will implement the delivery? How 
much involvement in this process 
is required by the client and the 
project’s funders? Which materials 
are to be used and from where are 
they to be sourced? How will materials, 
labour and services be procured and 
who will manage that process?

The sheer scale of billion-dollar 
projects is such that the slightest error 
or variation in any of these areas and 
its impact on key elements such as 
the supply of raw materials, can be 
very costly, not only in cash terms but 
in loss of time and project disruption. 

The greatest issue facing modern-
day mega-projects is their very 
complexity. Modern business tools 
including software, inventory tracking 
and project management systems 
are helping greatly. But it is vital for 
those at the head of a project to 

consider every aspect, internal and 
external, in order to identify issues 
and minimise risk. 

At times, the mass of potential 
external risks to be identified can 
appear almost overwhelming. It 
is true to say that many of them 
often remain within the realms of 
the business school classroom or 
the theoretical. But recent events 
underline that they can indeed 
become real. In some regions of the 
world, governments and businesses 
are having to cope with several key 
issues including the continued low oil 
price, Covid-19, trade wars, political 
standoffs and climate change. Some 
are having to cope with all of these at 
the same time.

Supply chain management requires 
leadership and vision. Project 
managers need to consider the 
market, where they can source 
appropriate resources and how easily 
these can be obtained. Relationships 
with suppliers, and the suppliers’ own 
relationship with sub-contractors, for 
example, can be key to a smooth 
operation. If there are gaps, they 
must be identified and addressed. 

Increasingly, methods of 
accountability have to be developed 
and agreed within and across 
supply chains. This requires a firm 
grasp of governance, and often 
compliance with various regulations 
and expectations, sometimes across 
international boundaries.

Perhaps China’s Belt and Road 
Initiative (BRI) brings the whole issue 
of mega-project management into 
perspective, involving hundreds of 
projects and dozens of countries right 
across Asia and west into the Middle 
East and ultimately Europe. In places 
it is controversial, and it is undeniably 
ambitious, involving myriad funding, 
procurement, land, environmental 
and, often, political issues. 

But somewhere along that complex 
route, the BRI is an attempt to 
meet needs in the recipient country, 
whether they be for a new railway 
route, tunnel or shipping port, 
notwithstanding political drivers and 
inherent dangers. Managed correctly, 
many mega-projects can prove to 
be of significant benefit, even where 

they have commanded massive 
resources in order to be achieved.

An example is Eurotunnel, between 
the United Kingdom and continental 
Europe, discussed for generations 
before its final implementation. Today, 
more than 25 years after completion, 
no-one questions its cost or validity.

The same is true for the Hong Kong 
International Airport project at Chek 
Lap Kok, which required enormous 
land reclamation and the construction 
of two bridges, one of them the 
world’s largest double-decker 
suspension structure.

In Abu Dhabi, the $2 billion-
plus Riyadh City development is 
proceeding, little hampered by the 
events of 2020. Work on the new 
city began in 2019, after much 
planning, and is scheduled to be 
complete by 2023. Current work 
will see the completion of nearly 
15,000 residential plots, 133 
commercial locations, 18 schools, 
two universities, a hospital and 12 
clinics, 84 mosques and a range of 
other public service operations.

Rightly, we have spent much of 2020 
concerned with the ‘here and now’ 
of the pandemic and its economic 
implications, both at regional level 
and worldwide. It may have delayed 
final decisions and it will certainly 
have disrupted financial planning. But 
in the longer term, it will not halt the 
flow of government and private-sector 
mega-projects all over the world.

Focus

The sheer scale of billion-
dollar projects is such 

that the slightest error or 
variation in any of these 
areas and its impact on 

key elements, such as the 
supply of raw materials, 

can be very costly, not 
only in cash terms. 
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