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Repurposing hotels post Covid-19 
 
Paul Graham, director in Currie & Brown’s London office, explores the repurposing of hotels 
in the wake of the coronavirus pandemic. 
 
It’s been a brutal year for the hotel sector. All over the world, the Covid-19 pandemic has 
caused havoc across the hospitality and travel business, leading to a collapse in bookings. 
With huge numbers of people staying and working at home, very few people are risking a trip 
anywhere. 
 
The effect of this huge slump in revenues has been savage, and no one yet knows if and 
when the industry will fully recover. Clearly this is a huge challenge, but it has also 
encouraged some imaginative new thinking in terms of the services hotels may offer in the 
future. 
 
Put simply, many of these businesses have a lot of space that isn’t currently generating any 
profit. With Covid-19 vaccines now available, it could be that larger hotels, with their 
ballrooms, conference and events space, will recover as people start to meet and hold 
corporate and private functions again. 
 
Working the room 
 
It may well, however, be more difficult for smaller and more provincial three and four-star 
establishments to win business because their turnover is based more heavily on room sales 
and no one yet knows for how long people are likely to be nervous about travel or how long 
restrictions will last. 
 
There is one way, though, in which their income could be replaced. The huge disruption to 
workplaces, with so many people now working from home, is likely to drive permanent 
change, which could provide an opportunity for these establishments. 
 
Although employees may not want to do their jobs from home permanently, a good number 
no longer want to spend all their time in an office either. 
 
Their preferred choice, and that of their employers, may be a middle way, with them 
spending at least some of their time in co-working spaces close to where they live. 
 
This will allow them to get out of the house and enjoy a change of scenery, while at the same 
time having access to all the facilities they need. They will also gain the social benefit of 
interaction with others. 
 
Some hotels are now starting to recognise that and are repurposing currently unused space 
to provide exactly this kind of environment. By charging a reasonable fee and selling add-ons 
such as catering, it could be a new way of generating revenue. Indeed, studies have shown 
that it could lead to an uplift in turnover of up to 20 per cent. 
 
Though this shift of business model is still to happen at scale in the UK, we are already 
seeing it put into action in Europe, where it started several months ago.  
 
Some two and three-star hotels are going even further and offering medium-term rentals to 
provide accommodation for students for a term or semester. This may require some 
modifications to the building and an upscaling of the IT, but it is increasingly considered to be 
a viable option. Others are investigating opportunities to permanently change their client 
base, by re-opening as assisted living venues or even, in some cases, care homes. 
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Space to work – and breathe 
 
Reinventing hotels as co-working spaces is also likely to appeal to employers. City and town 
centre offices are expensive and, especially in places like central London, high per-square-
foot costs mean there is pressure to cram staff in. 
 
The business need for a relatively small footprint per employee has clearly exacerbated the 
issue of social distancing in offices during the pandemic, reinforcing the case for home 
working. 
 
Organisations have noticed that this shift has worked well in certain cases. The move away 
from the centralised workplace has made some people realise that they enjoy having more 
room and that they don’t necessarily want to go back into a crowded urban space full time. 
 
It may well be that the sort of local co-working space hotels could offer, providing genuine 
office accommodation but with flexibility and at day rates, could be ideal for some employers 
and employees. 
 
It would allow for social engagement, either with company colleagues or others seeking the 
same sort of working environment, while avoiding the tedium and inefficiencies of 
conventional office working – the long commutes, the struggle to find a parking space, the 
carbon emissions, and so on. Clearly this option would not suit everyone, and in some cases 
it may be more expensive in the long run. However for some types of businesses, and for 
some employees, it may be an alternative that would bear further review.  
 
Clearly, it’s a solution that won’t work for everyone: younger staff usually need to be 
personally mentored by more experienced colleagues, and that normally happens in a 
collective, centralised location. The traditional office may be down, but it is certainly not out. 
 
A new hotel future 
 
An offering that allows people to work in an office-type environment some of the time will 
have substantial appeal, however, and it is becoming increasingly clear that the hotel sector 
can provide this sort of solution.  
 
While this kind of repurposing can present the industry with an exciting new revenue stream, 
it is an evolution rather than a revolution in terms of thinking. 
 
Many hotel groups already have business centres or encourage the use of their facilities for 
casual hot desking, with customers being invited and encouraged to use their common areas 
for working while they buy and consume coffee, sandwiches, etc. 
 
The next stage is to move this from the café or the barstool to something more formal and 
purposeful, where the focus is fully on the provision of services for business. And, as hotels 
are geared up to operate on a 24/7 basis, so their co-working spaces could be available for 
use at any time. 
 
Not every hotel will feel comfortable making this change or see it as an opportunity, and not 
all employers and employees will consider it appropriate, but some will. Those who do may 
well be able to broaden their appeal, boost their revenues, increase business efficiency and 
sustainability and provide a genuinely useful public service. 
 
In short, what’s not to like? 


