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How PPP can support delivery of the Kingdom of 
Saudi Arabia’s ambitious healthcare vision 
 
  

 

The plans and policies emerging in Saudi Arabia’s Vision 2030 economic 
development programme represent major opportunities to improve the health of its 
growing population. Patients and the wider community will benefit as the Kingdom 
sets out to create a world-leading healthcare system.   
 

The Health Sector Transformation Program puts health at the forefront of national priorities. It is 
encouraging that it will target prevention as well as cure and place people at the heart of its 
service delivery.   
 
This will be a huge leap in the quality and quantity of service delivery, and a significant 
investment in healthcare infrastructure is needed to embrace the latest digital technology and 
innovations from across the world. To successfully achieve this ambitious vision, effective 
planning, resources and experience of what it takes to deliver will be crucial.   
 
Governments are turning to public-private partnerships (PPP) to fund and manage major 
investment in services. Typically, a PPP will provide private funding recovered over a long-term 
concession period, usually 20-30 years, and the vehicle created to manage that will then deliver 
services to the public sector over a fixed period of time. 
 
Healthcare delivery via PPP is complex; however, a well-managed programme will identify, 
apportion and mitigate risks before they arise. A skilfully structured model, coupled with effective 
contract and operational management, can provide access to new ideas, finance streams and 
risk management expertise to create a patient-centred service responsive to future changing 
needs.  
 
Hospital projects are intricate interlinked structures, balancing the many solutions to address 
patients’ individual needs. PPP has the potential to be applied effectively to the broadest range of 
healthcare projects – from small community-based services to major hospital developments. 
Whatever the size, the principles remain the same. Decisions should be made in the context of an 
overall plan for the healthcare system and the experience it will deliver for patients. 
 
 

“Since 2018 Currie & Brown has been an integral part of the programme 
team providing great breadth and depth of experience and a full range 
of skills. I look forward to continuing the successful working relationship 
with them to deliver this exciting redevelopment programme at Whipps 

Cross”. 

Alastair Finney, Whipps Cross Redevelopment Director 

Barts Health NHS Trust 

 

 

What does it take to effectively deliver a PPP financed healthcare system and what needs 
to be considered at the planning phases? 
 
Seven key considerations that need to be taken when successfully delivering a PPP healthcare 
system are set out below: 
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 Consider the wider economy and programme of works 

With major urban centres being built and a new healthcare system emerging, Saudi Arabia is well 
positioned to take advantage of the latest thinking and learning from across the world to 
implement it for the optimum benefit of patients.  
 
Establishing a project in the context of the plans for the wider health economy and in the context 
of a programme where bidders can be comfortable as to long-term viability for their investment is 
crucial to success. 
 
While not PPP, the Whipps Cross Hospital redevelopment in London is a great example of how 
Currie & Brown helped achieve this because it has had service transformation and patients at its 
heart.  
 
The vision is to establish an integrated healthcare and wellbeing campus to facilitate and 
accelerate service change across the local health system. Engagement with system partners, 
pushing the boundaries in how to truly transform delivery of care, and the utilisation of digital 
solutions is at the core of the $930 million redevelopment.   
 
Having driven the project since 2018, establishing the programme management office, Currie & 
Brown has been providing project and cost management, as well as business case services and 
specialist advice. This has developed into an effective integrated delivery framework structure 
and has helped us to manage, co-ordinate and include the stakeholder and partner organisations 
across the region. 
 
 

 Agree who is responsible upfront 

The procurement should give bidders scope to innovate but within clear parameters so as to 
minimise bidding costs and avoid duplication of effort.   
 
The $150 million PFI project at North Middlesex University Hospital NHS Trust in London to 
provide new diagnostic and treatment, emergency care and acute critical care centres was a 
good example of achieving this. As a relatively late PFI project in the UK, it actively embedded 
learning such as this from previous PFIs, supported by Currie & Brown as trust-side technical 
advisor. 
 
Currie & Brown understands the balance of responsibilities, having experience of working in a 
number of different roles over many years. As well as equity investor and public sector advisor, 
we have also acted as the funder’s technical advisor, an example being on the University College 
London Hospitals (UCLH) NHS Foundation Trust’s $480 million PFI where we acted as the 
lender’s technical advisor for over 20 years, from initiation through to financial close, construction 
and operations.    
 
 

 Anticipate changing needs and demands  

Experience tells us that anticipation of changing needs and demands should be built into the 
design and contractual frameworks for new PPP hospitals, which should be capable of efficient 
response to emergency demands as well as technological and clinical developments. 
 
Barnet and Chase Farm Hospitals NHS Trust (now part of the Royal Free London NHS 
Foundation Trust) is a good example of this. This project required major changes to the structure 
of its Barnet PFI hospital in response to a new North London-wide service transformation 
strategy. This involved a major extension and reconfiguration of the hospital. Currie & Brown was 
engaged to advise and manage this complex PFI variation and delivered a successful outcome 
against a tight deadline.  
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 Consider future technological advances 

How can new technologies improve remote diagnostics and treatment? How can urban planning 
improve the health and wellbeing of communities? What solutions are needed to meet needs in 
rural areas as well as in urban environments? These overlapping issues all need to be 
considered upfront to ensure current needs are met, and that plans for the evolution of the 
healthcare system meet the long-term growth in demand for high-quality integrated patient care. 
 
Currie & Brown has worked with Bath and North East Somerset, Swindon and Wiltshire 
Integrated Care System (BSW) to support the development of a single integrated strategy that 
brings together the future requirements for buildings, medical equipment and digital technology. 
This will enable sustainable delivery of a new health and care model to best meet the needs of 
the local population. BSW is using population health management to determine what facilities, of 
what scale and in what location will be needed to respond to how patients will access care in the 
future.  
 
Plans set out in the emerging infrastructure strategy include a new ‘front door model’ for 
emergency care, specialist ‘ring-fenced' facilities for elective care and diagnostics, and new 
integrated care facilities that provide local access to primary care, community health, mental 
health and secondary care services for patients in rural areas. The system is focusing on 
repurposing various types of existing building to enhance environmental sustainability and rolling 
out the digital infrastructure needed to enable the development of ‘virtual wards’ and other 
technological solutions. 
 
 

 Agree scope of responsibilities upfront 

It is important to have planned upfront what will fall within the scope of the private sector partner’s 
responsibilities and what will be left to a state entity or other provider: apart from responsibility for 
the building, who takes responsibility for equipment services, cleaning, partnering, catering, 
laboratory and diagnostic services and clinical services for example?  Different economies take 
different views depending on political and social issues and where particular expertise lies.  
 
Currie & Brown understands the importance of this, having delivered PPPs from all perspectives. 
As well as delivering PPPs on behalf of the public sector, we have also been shareholder in a 
number of PPPs, most recently for the Badenoch and Strathspey and Skye, Lochalsh and South 
West Ross Community Hospitals in Scotland (via their Scottish hub PPP), which comprises two 
new community hospitals procured as one integrated project.  
 
As project sponsor and project director, we took the community hospitals from inception through 
all stages to financial close as well as managing and administering the project during 
construction. 
 
 

 Set realistic KPIs  

Build into the design of the hospital and into the contracts (payment mechanisms and key 
performance indicators) realistic incentives to achieve the commissioner’s requirements as to 
sustainability, adaptability, continued availability of facilities and the required levels of service; 
experience shows that unrealistic requirements can create unnecessary cost and perverse 
incentives. 
 
 

 A trusted advisor by your side  

As with any integrated and complex PPP delivery plan it is important to have a strong and well-
informed advisor by your side. One that understands the market, costs, available technology and 
knows what it takes to deliver PPP healthcare projects in particular.   
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Currie & Brown is embedding the above points in the provision of its technical expertise in 
structuring and supervising PPP hospital projects in Latin America. Bogotá’s Hospital 
Infrastructure Program envisions the development of five acute care hospitals. The programme 
will provide Bogotá’s healthcare system with 923 inpatient beds and will benefit more than 1.6 
million Colombians. The facilities will deliver high-specialty medical care and will work as teaching 
hospitals and research centres. Currie & Brown was appointed as transaction advisor, tasked 
with the technical structuring of the programme. We are providing advice on the characterisation 
and dimensioning of the projects (medical-architectural programme and functional plan, medical 
productivity and bed capacity, supporting and ancillary service requirements); medical equipment 
and IT requirements; cost estimating and planning for the pre-construction, construction, 
equipping and operating stages; cost-benefit analysis and payments mechanism; and definition of 
supporting services and performance indicators. 
 
A trusted partner 
 
Currie & Brown is one of the leading international providers of technical and related advisory 
services to a diverse and evolving PPP/PFI/P3 infrastructure market. We are involved in projects 
with a combined value of over $100 billion. Currie & Brown has worked with more than 60 per 
cent of the UK’s NHS hospitals to deliver improved healthcare systems and facilities, and has 
offices in Saudi Arabia, as well as in several neighbouring states, advising and managing key 
social and economic infrastructure projects. We provide the full range of services through 
strategy, procurement, construction and implementation and supported the interests of healthcare 
service providers, builders, equipment suppliers and financiers.  
 
All of this experience and insight gained as investors in PPP projects enables us to bring an 
understanding of all the issues facing a complex healthcare project and how they impact on the 
agendas of the many parties involved. 
 
With 100 years of success, Currie & Brown brings independence to advisory services. For a 
decade, we have been a part of the globally respected Dar Group, which is renowned for its 
adherence and intrinsic understanding of Middle Eastern business culture and commitment to the 
long-term development of the region. 
 
The common experience is that successful PPP projects depend on close partnerships between 
the public client and private delivery vehicle, careful design and planning of building and services, 
and a realistic and effective funding programme. One key decision is the selection of a PPP 
advisor who will help manage that process successfully, delivering everything as planned.  
 
www.curriebrown.com 


